
Stories of Change
A storytelling project telling the tales of people in Ireland

doing good things for Earth Care, People Care and Fair Share.  
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Project
SUMMARY

Stories of Change is a project designed to
inspire community-led climate action
through the showcasing and celebration of
people and projects in Ireland doing good
things for Earth Care, People Care and Fair
Share. 

Stories of Change was one of 15 projects
funded by Creative Ireland through its €2
million Creative Climate Action fund in
2022. The aim of the fund was to use
creativity as a vehicle not only to raise
awareness of the climate crisis but as a way
to encourage and empower communities to
take climate action. 

The mission of Stories of Change the project
is to flip the script and change the
dystopian climate change narrative from
doom and destruction to positivity and
hope by bringing stories and solutions to
the table as a catalyst to inspire meaningful
action. 

Stories of Change employed the strategy
put forward by Per Espen Stoknes in ‘What
we think about when we try not to think
about global warming’. Stoknes identifies
five ways we can talk about global warming
that create action and solutions rather than
inaction and despair. 

The strategies are social, positive, simple
and story-based. These elements were
incorporated into the Stories of Change
project ideology as a way to achieve its
main goal: To use creativity to spark the
imagination and make tangible what
climate action is and how it can be achieved
in a community.

The project focused on: 
1. Building community networks through
the creation of visual and physical space,
the sharing of food, shared learning
experience in workshops, and participation
in community conversations. 
2. Sharing positive stories of people
working on existing, successful
environmental projects and initiatives in
their community via photography,
videography and storytelling. 
3. Showcasing simple, tangible and
regionally relevant climate actions that
empower citizens to take climate action
and equip them with the skills and know-
how to do so. 

The project ran in four counties – Kerry,
Donegal, Clare and Galway – and had six
partner organisations: Burrenbeo, Sea
Synergy, Climate Ambassadors, Leave No
Trace, Wild Strands and Artlink. 

2. project summary 



Project
SUMMARY

Over the course of the project we delivered
four online community consultation events
attended by 145 people, held five
exhibitions and celebrations attended by
more than 2,500 people, told the stories of
over 120 Changemakers, and established a
social media community in excess of 2,000
people. 

We organised 31 workshops led by local eco
experts on regional issues and held six
community conversations to support the
learning and understanding of how
communities could take effective and
practical action. 

We delivered four community feasts that
fed over 330 people and supported and
promoted 37 local producers, in the
process deepening the attendees'
understanding of the social, environmental
and social benefits of supporting local. 

The project delivered a short film
showcasing the forty selected
Changemakers that can be used in schools,
businesses and community groups,
alongside the exhibition, as an inspiring
educational tool. 

We created a short Stories of Change
promotional film that documents the
project’s journey and will serve as a tool to
promote the project being exhibited in the
future, to continue visibility of the
changemakers' stories and climate actions
and ensure the project's continued impact. 

To ensure the project’s legacy beyond the
project deadline we developed ‘I am the
Change’ – a tool that encourages and
enables individuals and groups to submit
their own stories of change. These positive
stories and climate solutions will continue
to be promoted across Stories of Change
social media platforms, on the dedicated
website and in the monthly newsletter. 

We have also published a Food for Change
ebook. A resource that catalogues the local
and seasonal recipes as well as the
methods and producers used during the
community meals, it details the
knowledge, skills and resources required
for people to cook in a way that supports
local producers while being both seasonal
and nutritious. 
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“Never doubt that a small group of thoughtful, committed citizens can
change the world; indeed, it’s the only thing that ever has." 

Margaret Mead 4. meet the team



100
%

of people said THEY would
change their behavioUr or
lifestyle after attending

the event

92%
of people surveyed
said they felt more

informed about
Climate Change

 

THE
headline 
 FIGURES 

We gathered written feedback forms from
sixty attendees of the exhibitions in
Donegal, Galway, Clare and Kerry. Each
attendee answered a series of questions
to evaluate if the Stories of Change
project had impacted their understanding
on climate change and if they felt more
motivated to take climate action after
attending the event. 

95
%

of people said the creative
aspect of the project made

them feel more engaged
with Climate Action 
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DID WE USE CREATIVITY TO EMPOWER people
to take CLIMATE ACTION?  WE CREATED A

PROGRAM THAT USED.....

HOW

6. The headline fIGURES 



STORIES 

“CLIMATE CHANGE NARRATIVES STRUCTURED AS
STORIES WILL FACILITATE HIGHER LEVELS OF PRO-
ENVIRONMENTAL BEHAVIOUR THAN THEIR ANALYTICAL
COUNTERPARTS.” MORIS ET AL.  2019
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Nature connection
workshops 

“NO ONE WILL PROTECT WHAT THEY DON'T CARE
ABOUT; AND NO ONE WILL CARE ABOUT WHAT THEY
HAVE NEVER EXPERIENCED.” DAVID ATTENBOROUGH 
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COMMUNITY
FEASTS  

' 'FOOD CAN BE A POWERFUL VEHICLE FOR SOCIAL
CHANGE. IT BRINGS PEOPLE TOGETHER IN A WAY
VERY FEW OTHER ACTIVITIES CAN.' '  ANIM STEEL

9. The headline fIGURES 



creativity 

' 'THE ARTS AND HUMANITIES CAN PROVIDE THE
TRANSFORMATIONAL THINKING THAT IS  NEEDED TO TACKLE
THE CLIMATE CRISIS  AS IT BREAKS AWAY FROM
TRADITIONAL MODES OF THINKING.' '  MORIS ET AL.  2019
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WHAT DID
WE

ACHIEVE?

11. The headline fIGURES 



attended By over 2500 PEOPLE 

COMMUNITYCOMMUNITY
CONSULTATIONSCONSULTATIONS4
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online during covid

attendees at theattendees at the
COMMUNITY CONSULTATIONSCOMMUNITY CONSULTATIONS143
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to be part of the stories of change project 

changemakers nominatedchangemakers nominated  208
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IN DONEGAL, CLARE, DUBLIN, GALWAY AND KERRY

EXHIBTIONS ANDEXHIBTIONS AND
CELEBRATIONSCELEBRATIONS  5
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IN DONEGAL, CLARE, GALWAY, DUBLIN AND
KERRY

ATTENDEDEESATTENDEDEES2,509 
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ON HOW WE CAN USE CREATIVITY AND COMMUNITY
MOBILISATION TO EMPOWER PEOPLE TO TAKE ACTION 

COMMUNITYCOMMUNITY
CONVERSATIONSCONVERSATIONS  6

17 The headline fIGURES 



BY LOCAL ECO EXPERTS ON REGIONAL TOPICS

workshopsworkshops  31 

18 The headline fIGURES 



AND CLIMATE SOLUTIONS SHOWCASED 

CHANGEMAKERS'CHANGEMAKERS'
STORIES TOLDSTORIES TOLD  121 

19 The headline fIGURES 



PREPARED BY THE COMMUNTIY, FACILITATED
BY WILLIAM FROM WILD STRANDS 

COMMUNITY FEASTSCOMMUNITY FEASTS4 

20. The headline fIGURES 



LOCAL, SEASONAL FOOD PREPARED WITH TRADITIONAL
IRISH RECIPES AND MADE BY THE COMMUNITY

MOUTHS FEDMOUTHS FED331 

21. The headline fIGURES 



DURING THE FEAST CREATED BY WILLIAM FROM WILD STRANDS

LOCAL PRODUCERSLOCAL PRODUCERS
PROMOTEDPROMOTED37 

22. The headline fIGURES 



FOLLOWERS ON SOCIALFOLLOWERS ON SOCIAL
MEDIAMEDIA  

1,840

23. The headline figures 



the program 
Connecting and Collaborating
Selecting and Interviewing 
Exhibit ing and Showcasing 
Legacy and Longevity

Stories  of  Change has four  distinct  del ivery phases.

1.
2.
3.
4.

PHASE ONE. connecting and collaborating 

To provide a  space that  al lowed local  groups to
meet each other,  network,  and explore
potential  project  col laboration 
To al low the local  community to  creatively
contribute to  the shaping of  the exhibit ion and
showcase by advising what  workshops they
would l ike to  del iver,  where they would l ike the
event  to  happen,  and who they want to  invite
Identify  the Stories  of  Change ambassadors  in
each county,  and arrange interview logistics  for
recordings and documentation 
Provide a  welcoming,  safe  and fun space,  and
offer  an opportunity  to  taste local  produce and
to learn how food can have an immediate impact
on our  health and behaviour,  not  only  in  terms
of  our  consumer patterns,  but  also wellness
Provide an introduction to  the role  of  food in
the project,  and explain how it  can have a
creative,  dynamic and immediate impact  on our
l i festyle  and our  behaviour  in  addressing
cl imate change 

Working with our  project  partners  we identif ied
environmental  groups,  sustainable  businesses,  and
local  Changemakers  in  each county.  These groups
and individuals  were invited to  an online pre-
exhibit ion workshop.  

The objectives  of  the pre-exhibit ion workshop
were:

24. connecting and collaborating 



Event  Date
Sign up

(Eventbrite) Attended 

Community
Consultation

Donegal 
21/02/22 60 35

Community
Consultation

Galway 
24/02/22 54 25

Community
Consultation

Kerry
01/03/22 57 45

Community
Consultation

Clare 
02/03/22 63 38

Total   
234

REGISTERS 
143

ATTENDED 

OUTCOMES 
The registrations on Eventbrite demonstrated the level of interest in the project and topic, and the
attendance was high with a total of 143, especially considering that in some cases, such as Donegal,
other unforeseen local events clashed with the consultation. 

One attendee said “I nearly did not attend as I was all computered out by this evening but am really glad
I did attend! Go raibh maith agaibh for bringing us all together.” This comment echoes a general feeling
of Zoom fatigue at the tail end of Covid, which resulted in poor attendance of online events across the
board. 

Attendees consisted of people from varied backgrounds including members of local county councils,
academics, researchers and local interest groups. 

During the community consultation all
attendees were given the opportunity to
share their local knowledge and to nominate
themselves or a Changemaker to feature in
the exhibition.

Consulting with the community is an integral
part of our project and it played an important
role in accessing Changemakers beyond the
usual suspects that appear in local media or 
on social media. 

There were five breakout rooms with a
dedicated facilitator who harvested the
knowledge of the group.

The results of each of the community
consultations were recorded on Jamboard
and provided a useful starting point for who
appeared in the exhibition, where it should
be held, and what the community wanted
from it. 

Facilitation Notes and Jamboards can be
found in the Appendix. 
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feedback
Written feedback was obtained from 22 attendees via an online Google Form. The feedback was
overwhelmingly positive and showed that people were genuinely excited and inspired by the
project. There was enthusiasm for more events that bring together like-minded people, and
the feedback showed that many people found the events valuable from a networking point of
view. 

Many commented that they had made extremely useful connections with others working in
their local community and they felt “a boost of energy”, “empowered to carry on” and
“inspired by the support and good things happening locally”. 

There were three clear themes that emerged when evaluating the feedback: 
1- A chance to network and bring together the community 
2- Positive optimism around climate change 
3- Empowerment 

Other comments include: 

“It’s empowering to hear about lots of climate action happening in rural Ireland.”
“Seeing is believing, a great idea for local visibility through community events.”
“Great event to broaden my network and awareness of what is happening locally. When is the
next one?”
“The idea that a story of a positive change shared can create ideas that I turn to create actions
is great.”
“I learnt how infectious positivity can be and about lots of new people in Kerry working in the
same area as me.”
“I love the idea of sharing optimistic stories and empowering others. 
“Networking – meeting people I have heard about for a long time and seeing familiar faces.”
“The project is a great idea – positive action and changing the rhetoric is what is absolutely
needed right now.”
“Networking opportunity was brilliant but also brilliant to attend an event that provides new
resources and is a source of inspiration.”
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attendees were asked for 3 words
that summed up their experience of
the community consultation. This is
what they said.

27. connecting and collaborating 

 

Suggestions for the future
 

1- The feedback suggests that community networking events such as these are of value to people
already working and engaged in sustainability. I believe a series of county specific networking events
would be very beneficial for upskilling but also and most importantly as a support network

2- Pairing these community networking events with upskilling workshops, opportunities to
collaborate on multi-disciplinary and intergenerational projects and information on how to secure
funding would be a compelling combination that would attract and benefit many people. 

3- Online may be the preferable platform as it allows people from a variety of locations to attend. I
would suggest not having the workshops/community engagement events longer than one hour and
merging them with some form of entertainment and social element to keep them dynamic. 

feedback



Phase Two. Selecting and Interviewing

Integrity  -  Ensuring the stories  and solutions were well-researched and of  value
social ly  and economically.
Fairness  -  Ensuring al l  nominees had a  fair  selection process  and were judged
against  a  consistent  criteria.

Tell ing the stories  and sharing the expertise  and inspirations of  activists,
academics,  artists  and cl imate ambassadors  is  at  the heart  of  this  project.  

The aim was to  go beyond the usual  suspects  and uncover  the unsung heroes in  each
of  the four  identif ied communities.  In  order  to  do this  we ran four  community
consultations and organised a  two-week social  media campaign to  ask for
nominations of  Changemakers  in  each county.  The partners'  organisations helped to
identify  community groups and networks that  we also targeted.  

In  total  we received 208 nominations from the community consultations and the
social  media campaign.  

The funding al lowed us  to  showcase 40 of  those nominations –  interviewing them,
documenting their  stories,  and featuring them in  the exhibit ion.  

Two considerations that  were integral  for  transparency during the selection process
of  the Changemakers  were:  

In  order  to  adhere to  this  we recruited a  selection panel  of  expert  judges to  consider
the nominations against  a  specif ic  criteria.  The judges were responsible  for  the f inal
selection of  the Changemakers.  

The selection panel  were provided with a  spreadsheet  detai l ing each nomination and
given the information below to assist  them in  making their  f inal  selection.  

Nomination process  and judging criteria  spreadsheet  can be found in  the Appendix.
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Phase Three. Exhibiting and Showcasing
We held exhibit ions and celebrations in  f ive counties:  Clare,  Donegal,  Galway,  Kerry
and Dublin.  Their  purpose was to  launch the Stories  of  Change exhibit ion,  celebrate
the local  Changemakers  and promote community-led cl imate action.  

Each exhibit ion and celebration included:  

–  A  series  of  eco-workshops led by local  experts  on regional  topics  
–  The Stories  of  Change Exhibit ion.  An exhibit ion of  stories  and photos from local
Changemakers  
–  A  feast  of  local  and seasonal  food,  promoting local  producers
–  Stal ls  promoting local  community groups’  projects  and programs
– Panel  discussion with the community and Changemakers  to  discuss  how creativity
can be used to  empower cl imate action in  the community
– Entertainment.  Traditional  music,  regional  bands,  local  youth group theatre
production 

Eco-Workshops

The f irst  half  of  each event  was a  series  of  nature connectivity  workshops,  where
attendees could attend activit ies  led by local  groups.  The workshops were designed
to connect  the attendees to  nature and educate the groups on ‘the why’  behind
climate action.  This  created a  posit ive state of  mind before launching into ‘the how’
– which was then showcased in  the exhibit ion through the local  Changemakers’
stories  and solutions.  

The Stories  of  Change Exhibit ion

The second half  of  the event  was the launch of  the Stories  of  Change exhibit ion,
giving attendees the space to  interact  with the Changemakers’  stories.  The aim of
the exhibit ion was to  raise  awareness  of  the cl imate crisis  but  in  a  way that
celebrates  the diversity  of  local ised solutions advocated by local  people.  

The stories  harvested and the cl imate solutions catalogued as  part  of  the exhibit ion
are not  greenwashing,  fabrication or  fantasy.  They are well-researched,  relevant
and real ist ic  solutions that  are  benefit ing the environment and helping communities
adapt to  cl imate change.  

29. Exhibiting and Showcasing



Phase Three. Exhibiting and Showcasing

We held exhibit ions and celebrations in  f ive counties:  Clare,  Donegal,  Galway,  Kerry
and Dublin.  Their  purpose was to  launch the Stories  of  Change exhibit ion,  celebrate
the local  Changemakers  and promote community-led cl imate action.  

Each exhibit ion and celebration included:  

–  A  series  of  eco-workshops led by local  experts  on regional  topics  
–  The Stories  of  Change Exhibit ion.  An exhibit ion of  stories  and photos from local
Changemakers  
–  A  feast  of  local  and seasonal  food,  promoting local  producers
–  Stal ls  promoting local  community groups’  projects  and programs
– Panel  discussion with the community and Changemakers  to  discuss  how creativity
can be used to  empower cl imate action in  the community
– Entertainment.  Traditional  music,  regional  bands,  local  youth group theatre
production 

Eco-Workshops

The f irst  half  of  each event  was a  series  of  nature connectivity  workshops,  where
attendees could attend activit ies  led by local  groups.  The workshops were designed
to connect  the attendees to  nature and educate the groups on ‘the why’  behind
climate action.  This  created a  posit ive state of  mind before launching into ‘the how’
– which was then showcased in  the exhibit ion through the local  Changemakers’
stories  and solutions.  

The Stories  of  Change Exhibit ion

The second half  of  the event  was the launch of  the Stories  of  Change exhibit ion,
giving attendees the space to  interact  with the Changemakers’  stories.  The aim of
the exhibit ion was to  raise  awareness  of  the cl imate crisis  but  in  a  way that
celebrates  the diversity  of  local ised solutions advocated by local  people.  

The stories  harvested and the cl imate solutions catalogued as  part  of  the exhibit ion
are not  greenwashing,  fabrication or  fantasy.  They are well-researched,  relevant
and real ist ic  solutions that  are  benefit ing the environment and helping communities
adapt to  cl imate change.  

See ‘Stories  of  Change –  The Exhibit ion'  for  more information on the methodology of
the exhibit ion.  
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Phase Three. Exhibiting and Showcasing

Local  Community Groups Stal ls  and Panel  Discussions 

Each exhibit ion provided a  space for  local  businesses  and community groups to
promote their  projects  and programs to a  wider  group of  people engaged through
Stories  of  Change.  

Each exhibit ion and celebration featured a  panel  discussion of  Stories  of  Change
Changemakers  who addressed the question:   “How can we ignite  the imagination and
use creativity  to  empower communities  to  take cl imate action?”

The Feast

The culmination of  the exhibit ion and celebration was a  meal  prepared by Wil l iam
from Wild Strands that  was created by the community using local  produce and
traditional  Ir ish cooking methods.  The meal  was a  way to  promote local  and organic
producers  and to bring the community together  to  share their  own stories.  

We created a  free e-book that  documented the recipes,  methodologies  and
producers  used in  each feast  that  was then circulated to  al l  attendees to  encourage
seasonal  and sustainable  eating,  the embracing of  tradit ional  Ir ish food preparation
and ingredients,  and supporting local  producers.  
The Daily  Schedule
 
Full  event  detai ls,  an example of  a  typical  t imetable  and a  l ist  of  food producers,
musicians,  panelists,  artists  and workshop faci l itators  can be found in  the
Appendix.  
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The Exhibition

Stories  of  Change –  The Exhibit ion and Celebration

“Storytell ing can function as  part  of  the solution as  it  combines expertise  and
knowledge whilst  also engaging people emotionally  which then results  in  changing
social  behaviour.”  Martinez-Conde and Macknick,  2017

Storytell ing is  at  the heart  of  the project,  as  an ancient  and credible  way to
meaningfully  engage the public  and motivate them to take action.  

The stories  were documented visually,  oral ly  and through text  over  the course of
three months.  LK,  the project  lead,  and Jacqui,  the project  photographer,  travelled
around the four  counties  to  harvest  and record the stories  that  were later  written
up,  edited and produced into panels  with text  and pictures.  

Each of  the exhibit ion story panels  included:  

The Image –  An environmental  portrait  that  captures  the written story in  a  picture
The Story –  A  short  summary of  what  and why the Changemaker does what  they do
The Cl imate Challenge –  A  local  and feasible  action that  attendees could take after
leaving the exhibit ion 
The Hope –  An example of  what  gives  the Changemakers  hope in  the face of  adversity
The Recommendation –  A  recommended read,  podcast,  website  or  documentary to
inspire  continued education on cl imate action

By showcasing viable  solutions,  each story identif ies  ways in  which local  residents
can take cl imate action,  how they can engage in  the cl imate conversation,  and how
they can make sustainable  change after  the exhibit ion.  

32. The Exhibition



Project SLA Outputs Project Deliverables  Resources

Delivery of a pre-exhibition
workshop to provide local groups

with the opportunityto network and
collaboratively shape the Stories of

Change exhibition 

4 x Online Community Consultation
events. Attended by 143 people. 

 

Five visual art exhibitions in five
locations to showcase and celebrate

stories of local people working on
projects and programs for ‘earth
care, peoplecare, and fair share’

5 x visual art exhibition and
celebrations showcasing 40
changemakers in 5 counties

attended by over 2,500 people

 

A Food for Change ebook that
promotes local producers and

cataloguessustainable, seasonal,
local recipes

2 x Food for Change ebooks
Stories of Change. Carragheen Moss

Immunity Drink. by LK - Flipsnack

A Stories of Change Instagram and
website to showcase stories to

communitiesoutside of the four
target counties

A social media platform with over
1,800 followers. A website profiling
community Changemakers’ stories

and their climate solutions and a
regular newsletter with over 200

subscribers

STORIES OF CHANGE - stories of
good peopleStories and Climate

Solutions (@stories_of_change_) •
Instagram photos and videos

Integrated into the platforms, a
tool, ‘I Am the Change’, that

encourages individuals and groups
to submit their own stories of

change

208 nominations for Changemakers
and 121 Changemaker stories

promoted and 40 changemakers
profiled in the Stories of Change

exhibition 

Stories of Change Collective
(google.com)

project goals
To enhance the understanding of how communities can take climate action. 

To inspire, motivate and empower people to make meaningful behaviour change. 

To build a network of community climate Changemakers. 

1.

2.

3.

PROJECT OUTPUTS 
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Project SLA
Outputs

Project Deliverables  Resources

 

Four cooking demonstrations that promote Irish food
heritage, support local Irish food producers and showcase

sustainable approaches to food production and
consumption

 

 
Four communal meals that fed over 350 people, showcasing
local and seasonal ingredients and supporting over 30 local

producers
 

 

The design and implementation of a selection process to
gather Changemaker nominations and the recruitment of a
panel of experts to ensure the fairness and integrity of the

final selection

 

 
Over 30 workshops led by local eco experts,  in four

counties that develop pro-environment mindsets and build
skills and knowledge on how and why to take climate action

 

 

A Stories of Change documentary that showcases the
Changemakers and their climate solutions. This

documentary will allow the stories to be celebrated beyond
the four counties and outside the initial timeline of the

project 

 

PROJECT OUTPUTS
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Feedback

To evaluate the impact of this project and to measure its success against its goals we gathered

both qualitative and quantitative feedback. For the purpose of the report the feedback has been

broken down into sections:

1 – Exhibition feedback. Gathered using feedback forms which were filled out by attendees after

each exhibition and via email follow-up, four months after the exhibition

2 – Feedback from Changemakers who feature in the project

3 – Social media feedback 

You can see the full survey results in the appendix section. 

1 – Exhibition Feedback

The main goal of the Stories of Change project is to “use creativity to spark the imagination and

make tangible what climate action is and how it can be achieved”. The qualitative and

quantitative data gathered over the course of the project demonstrates that Stories of Change is

an effective platform in utilising stories and solutions not only to engage and inform individuals,

but to empower people and inspire climate action. 

To demonstrate the impact of the project, we gathered written feedback from sixty individuals

who attended the Stories of Change exhibition in Donegal, Galway, Clare and Kerry. 

Below are things to remember when writing your goals: 35. FEEDBACK 



Feedback

The results from the post-event evaluation were measured against the Creative Ireland indicators

to assess if attendees:

1 – Had an increased understanding of climate change

2 – Felt empowered to take action 

3 – Felt more engaged with climate change due to the creative nature of the project 

Attendees answered a series of questions to evaluate if the Stories of Change project had impacted

their understanding of climate change and if they felt more motivated to take climate action after

attending the event. 

The results from the post-event evaluation forms showed emphatically that the Stories of Change

project had not only increased their understanding of climate change, but it had motivated them

to want to take climate action after attending the event. The analysis of the post-event feedback

forms showed us that:

1 – 92% of people surveyed said ‘yes’ or ‘maybe’ when asked if they felt more informed about

climate change

2 – 100% of people surveyed said ‘yes’ or ‘maybe’ when asked if they were empowered to take

action after attending the event

3 – 95% of people said ‘yes’ or ‘maybe’ when asked if the creative aspect of the project made them

feel more engaged with climate action
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Feedback

The qualitative data which was gathered reinforces these statistics and shows us that the project

was a powerful vehicle to enable and empower individuals to take climate action. 

One attendee said: “I do what I can but this event has inspired me to keep trying and to do more.”

Another commented: “This event has empowered individuals like me that I can make a

difference.”

Another important aspect of the project was looking at how we can expand beyond those who are

already part of the climate conversation and motivate individuals and communities who were

previously unreached or unengaged. This comment from an attendee indicates that the project

was successful in this goal, providing the skills and know-how for them to make a positive change:

“I took little interest in climate change up until now. This has made me take stock of all the things

causing climate change, all the people involved in taking action and showed me how I can make

change and make a difference.”

The attendees were asked to specify which area they planned on taking action in after the event.

The most popular area was “avoiding waste” followed by “planting for biodiversity” and

“avoiding heating and energy waste in the home”. 

Other responses included travelling more sustainably by choosing train over flying to joining

community interest groups and sharing what they had learned with pupils at school. These

answers demonstrate not only the power the project had on the people who attended the

exhibition, but also the impact the stories will have when shared with friends, family and, in some

cases, with classes of students. 
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Feedback

Other climate actions included: 

“Start sourcing food locally” 

“Collaborating and getting involved with local community groups” 

“Foraging locally and growing more food at home” 

“Teach pupils at school how to consider the environment and be more conscious” “Improve the

river bank and promote ways to reduce waste around events such as Halloween and Xmas” 

“Recycle and compost” 

“Try harder to travel more sustainably” 

“Look into solar panels”

The feedback formS show that 100% of attendees said that they would take on individual actions

for collective change, however we wanted to explore if their original enthusiasm and commitment

translated into action after leaving the event. 

Time and resources did not allow for follow-up evaluation with all respondents. However, to

assess the deeper impact and behaviour change inspired by the exhibition, I did contact 20

attendees three-to-four months later, to ask if they had committed to the climate action they

specified in their feedback form. 

All 20 respondents said they had made changes to their behaviour or lifestyle after attending the

event. The actions inspired by the project were focused around: preserving natural resources

through reducing energy at home, reducing waste and consumption by composting and cutting

out fast fashion, supporting local and growing at home, and an increased awareness and

appreciation of the wealth of flora and fauna in Ireland. 
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Feedback
One respondent said: 

“Since the exhibition I have felt really inspired to support local as much as I can… I have made a
conscious effort to start composting and after speaking with the IWDG (Irish Whale and Dolphin
Group) I have started to send in whale and dolphin sightings.” 

Other respondents said: 
“I have started composting and looked into setting up a polytunnel” 
“I bought some sustainable swimwear from Kahm (one of the Changemakers), have been using
more seaweed, and been inspired to travel more sustainably, using trains to interrail this holiday
instead of planes”
“The exhibition inspired me to think more carefully about what food I eat, where it comes from,
and what is involved in its journey to my plate”
“Tips from the roundtable discussion made me think about how I can save energy in my house”
“The love and passion from the panelists encouraged me to appreciate my own natural
environment”

This feedback demonstrates that the climate action suggestion put forward by each Changemaker
which appeared on the exhibition board was an effective tool to provide attendees with the know-
how on how to take action. Attendees not only left with a better understanding of what climate
change IS and what action iS being taken in their community, but how they too could transform
their knowledge into tangible, meaningful action at a local level. 

Numerous respondents mentioned the impact of the  “workshops’’, “roundtable discussion” and
“passionate panellists”. This emphasises the importance of the carefully curated structure of each
event that included a safe space for community conversation.

One of the main goals of the project was to “flip the climate narrative from doom and destruction
to positivity and hope to inspire community-led climate action”. This was achieved by sharing
stories and solutions from academics, innovators, artists and Changemakers around Ireland who
are working towards solutions for a more sustainable future. A consistent theme in the feedback
was how impactful and motivating the stories and solutions were for attendees. Rather than
feeling overwhelmed and powerless, attendees told us they felt mobilised and hopeful.
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Feedback

One respondent said: 
“I found the whole narrative around climate change very overwhelming and hard to comprehend
but after attending the exhibition and speaking to people in my community I have made small
changes to my lifestyle.”

This was echoed in other feedback: 
“This weekend was such a brilliant learning experience and gave me a real lift hearing about all
the fantastic local action and I hope something like this can be done again.”
“This exhibition gave me a positive outlook on climate action and showed me that no matter how
small the action, it’s still important.”

The qualitative and quantitative data gathered during the project is proof that Stories of Change is
an effective medium to both raise awareness and inspire tangible climate action and meaningful
behaviour change. 
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attendees were asked for THREE words
that summed up their experience of thE
EXHITBION AND CELEBRATION. This is what
they said....



R A Q U E L  N O B O A .
C E O  A N D  F O U N D E R  O F  F I F T Y  S H A D E S  G R E E N E R .

L I S C A N N O R ,  C O . C L A R E .
 

I  Loved the project idea and the ethos from the start. 
LK was really professional, and the final product was

really high quality.
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D A R A C H  Ó  M U R C H Ú .
N A T U R E  &  E N V I R O N M E N T A L  E D U C A T O R  D I N G L E  P E N I N S U L A ,  W E S T  K E R R Y .

 

 I  think it was a great idea, very well put together and
presented. It will serve as inspiration activator to engage

people on climate change, especially by showcasing ordinary
people telling their stories and taking action.
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stories of change changemakers' Feedback

The Changemakers – the forty selected activists, artists, academics and innovators – are the heart
of the project. We sent out a feedback form to each of the Changemakers to ask:

1 – Did the project achieve its goal?
2 – Did they enjoyed being part of the project? 
3 – Suggestions to improve the delivery and impact of the project in the future

The feedback indicated that the Changemakers thoroughly enjoyed being part of the project,
describing it as “educational’’ and ‘’inspiring’’.  

The responses gathered included comments on the value of meeting other Changemakers and the
importance of feeling valued for the work they do. 
It is important to keep exploring ways to engage the unreached. At the same time, it is vital to
consider how we continue to motivate and value the people already in the sector who are
committed to making change. The latter is often overlooked. 

Feedback from both the attendees at the events and the Changemakers acknowledged that
bringing like-minded people together is of huge value. They stated that the support and
networking opportunities were “motivational” and “inspiring”. 

All 40 of the Changemakers agreed the project was a success, with one commenting: 

“Yes, most definitely. Bringing together stories of people doing their best around the country to
improve the way we do things to lead more sustainable lives for the good of the planet. By moving
the events around the country & great social media to ensure the maximum number of people
heard about the project & maybe attended an event – a very positive project to counter all the
negative stories we hear.”
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44 FEEDBACK 

A L I C E  D E N N E H Y . S K E L L I G  S O A P S .
C A H E R S I V E E N ,  S O U T H  K E R R Y .

 

I  enjoyed the get together over the weekend , the talks
about the blue ocean and the sitting down together

eating. It was all so very educational and heartwarming. 



M I C K  V E R S P U I J . B O O M T R E E B E E S .
B U N C R A N A ,  D O N E G A L

 

 I  really enjoyed being part of the project, I  met new
people and heard stories of people in my area that I

wasn't aware of.
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K I M  E L L I O T .  R O C K E T  D E L I V E R I E S . S O U T H  K E R R Y  
 

It was wonderful to feel a part of this positive project, to feel
recognised for the work we are doing & hear about other people
working quietly away that may never have been heard of before. 
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stories of change changemakerS'  Feedback

Other feedback from the Changemakers included: 
 
“I think the Stories of Change project was well thought out, executed and communicated.”

“I loved the project idea and the ethos from the start. It is so important to highlight positive
stories for climate action from everyday people as it makes other people believe they can do it
too.”

“Laura was really professional, and the final product was really high quality with the boards and
stands at the exhibition.”

“I think it was a great idea, very well put together and presented. It will serve as an inspiration
activator to engage people on climate change, especially by showcasing ordinary people telling
their stories and taking action.”

The Changemakers were asked what they enjoyed most about the project. A lot of the feedback
referred to the fact that they loved feeling recognised for the work they were doing and benefited
from connecting with other people in their counties doing similar work. 

Other comments included:

“I loved being asked very engaging and thought-provoking questions during the interview” 
“Reading all about other Changemakers’ inspiring stories”
“Meeting people in the community I hadn’t met before” 
“I enjoyed being able to share my story and give a small glimpse into the work I do”
“I loved hearing the stories of people that never get talked about”

An important part of the project is its legacy. The Changemakers were asked for suggestions on
how the project can be improved to give their stories more visibility, to reach more people, and
empower more tangible climate action. 

They made the following suggestions (which I have considered further in the “What’s Next”
section of the report): 

1 – Bring the exhibitions into schools
2 – Create episodes that can be submitted to Nationwide or other broadcasters
3 – Explore how the project can tie into policy change or action with the local organisations and
groups that need to make a difference
4 – Use the interviews to create a podcast/videos and extract “nuggets of information” to increase
visibility, raising awareness of the project as well as the individual stories 
5 – Create a video featuring all the stories 
6 – Go on a roadshow to do workshops and presentations around the country to the general public
and in schools
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Social media Feedback

The feedback gathered on social media from comments, direct messages and polls acknowledges
that positive stories and practical solutions work to:

1 – Inspire individuals to take action
One person commented: “Thank you for sharing the stories, knowing that people do care and are
doing things in the face of gross inaction by the biggest polluters is powerful and makes me want
to change.”

Another said: “It can be so depressing looking at the news and seeing all the people who are
struggling to survive from climate change. So important to have the stories of change to inspire us
to take climate action. Well done to Creative Ireland for supporting this project.”

2 – Engage people and HELP them to understand climate change

One person directly acknowledged the power of stories in enabling change: “I think stories really
work and this concept has helped me understand more and empowered me to want to do more.”

3 – Give hope

One person mentioned that the Stories of Change project gave them hope and reminded them that
they have the power to make a difference: "Thank you for showing us there are good people in the
world… their song may get dimmed by stories of all the bad stuff happening in the word but I
genuinely find your page as a glimmer of hope and a reminder that good work and good people do
make a difference and I can too.”

Another interesting discovery was the amount of comments from beyond the four featured
counties. We had many people ask when the exhibition would travel to their counties and how
they could feature in the project.  

A number of the comments came from outside Ireland: Germany, New Zealand, UK, India. Some of
them complimented the government for funding creative projects and others enquired about
replicating the model in their countries. This demonstrates the appetite for the Stories of Change
project to be replicated not only nationally but globally. 
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SOCIAL MEDIA FEEDBACK 

‘’I love what you’re doing here in
this space. I think stories really
work and this concept has helped
me understand more and
empowered me to want to do more.
I would love to chat to you about
bringing this concept to my
county.’’ 

‘’I am so happy to discover this
initiative. I’ve been imagining a
golden network of all the good
work being doing across Ireland.
Thank you so much for all your
work and effort."

‘’Keep telling the stories LK, we
have to keep telling stories and
inspiring change.’’

‘’Thank you for sharing your
experience and your stories,
sharing their stories creates
ripples.’’ 
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SOCIAL MEDIA FEEDBACK
‘’Well done to you all, delighted
to be involved in this project, it
can be so depressing looking at the
news and seeing all the people
who are struggling to survive
from climate change. So important
to have the stories of change to
inspire us to take climate action.
Well done to creative ireland for
supporting this project.’’

"Thank you for showing us there
are good people in the world…
theIr song may get dimmed by
stories of all the bad stuff
happening in the word but I
genuinely find your page as a
glimmer of hope and a reminder
that good work and good people
do make a difference and I can
too."

‘’Wonderful story and project.
Thank you for the reminder to
observe and thank you for all
your important work.’’ 

‘’Thank you for sharing the stories
and for your commitment.
Greetings from Germany.’’
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SOCIAL MEDIA FEEDBACK 

‘’The more hope, positivity and
solutions we share the more
chance for change we have. With
more stories like these the more
people will use their voice and
influence decision makers to make
the right choices.’’ 

‘’Thank you for championing
change and ensuring so many
incredible peoples stories are
shared. Hopefully these stories
will create a flood of change
from the ground up.’’

‘’You are doing amazing work
bringing hope and highlighting the
stories of people who are making
change happen. Little by little
change will happen and more and
more voices will be heard.’’ 
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What’s Next? 

The feedback gathered throughout the project has demonstrated
that Stories of Change is a successful vehicle not only to
communicate the challenges we face in Ireland but also to inspire
community-led climate action through stories and solutions.

The first year of funding allowed us to establish the project, engage
the community, identify a network of Changemakers and create
the exhibition content. 

There is a clear appetite for positive, creative and digestible
content around the climate crisis and Stories of Change has shown
it is an effective and repeatable platform for doing that. There has
been a huge amount of interest from county councils, schools and
the private sector to host the exhibition.

The project has hit the ground running and already made a
significant impact in its short existence, establishing itself as a
powerful and engaging tool to raise awareness of climate change
and empower communities to take climate action.  

A second year of funding for Stories of Change would enable us to
utilise the wealth of content gathered during the project, expand
upon the stories of the existing Changemakers and showcase more
champions of climate action from other counties in Ireland. 
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What’s Next? 

An education resource to accompany the stories and solutions documented in Stories of Change.
This resource could be used in schools, youth groups and third level to raise awareness of the
climate crisis in a positive and solution-based way and as a tool to promote jobs in the green
economy. 

A travelling exhibition. The exhibition would go on tour to festivals around Ireland, appear in
galleries and in high footfall areas in various counties to continue the promotion of the stories and
solutions that encourage people to use the ‘I am the Change’ tool to submit their own stories of
change. 

The creation of a ‘Characters of Stories of Change’ documentary series that features the full story
of each Changemaker. This would appear on YouTube and could be pitched to RTE or another
broadcast channel. 

Suggestions for future funding:

Key Indicators of Interest.

I have been contacted by the Act Now Collective, a climate action campaign, who have asked to
promote my stories on their webpage and social media accounts; councils have contacted me to ask if
they can host a similar Stories of Change event and exhibit the work; and I have been in contact with
Felipe Benitez, the director and founder of Corazon Latino (a campaign to inform, empower, and
mobilise diverse communities around environmental, conservation, education, civic engagement and
social justice) who is keen to take the exhibition to Washington DC for ST Patrick's Day 2023. 

There has also been interest from festivals such as All Together Now (with 22,000 festival goers) and
Another Love Story to host the exhibition. Changemakers have asked to have their exhibition boards
printed and displayed in their shops, farms etc, and organisations such as Burrenbeo have asked to
exhibit the boards at their events such as Winterage festival in October. 

Stories of Change remains a live and impactful campaign and looks forward to a bright future. 
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APPENDIX

Connect with county communities. 
Harvest localised solution to the climate crisis 
Nominate local climate ambassadors to join the Stories of Change Collective 
Promote what counties are doing for people and the planet. 
Share stories of people, project and programs 
Identify places to host the Stories of Change exhibition and who should be invited. 

A - Community Consultation Information and Jamboards. 

Community Consultation.  

EVENTBRITE LINKS. 
GALWAY - https://www.eventbrite.com/e/258481945457
CLARE- https://www.eventbrite.com/e/258507190967
DONEGAL - https://www.eventbrite.com/e/258501925217
KERRY - https://www.eventbrite.com/e/258510551017

Folder with invites and images HERE

Workshop Outline. 

Overview. 
Connecting and Collaborating - The Pre-Exhibition workshop provides local groups
with the opportunity to network with one another and collaboratively shape the
Stories of Change exhibition and showcase in the summer. 

The workshop explores what local ambassadors stories they want to showcase, where
they want the event to be hosted, what workshops they would like to facilitate and
who they would like to invite. 

Outcomes. 

Agenda. 
1- Welcome (Open with a Question. Mentimeter) 5 mins. 
2- Storytelling/Music. 10 mins
3- What is SOC? Aims/Objectives. Power of Stories and Creativity as a vehicle for change.
13 mins (Presentation) 
4- Breathing exercise. 2 mins. 
5- Breakout rooms 20 mins. 
6- Feedback and Questions. 10 min. 
7- William Cook Along. 15 mins. 

Breakout Room. 20 minutes. 
1- Quick Fire Introductions.
2- Draw and Doodle (or similar)
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Help monitor the chat - Put in links, feedback form, say hi to people at the start. 
Tec support - Make sure that everything runs smoothly 
Breakout Rooms - Facilitate the breakout room conversation, share documents and
take notes. 

Questions 
1- What stories should be showcased at the event? Who are your local Climate
Ambassadors? Names/links/email addresses.
2- Where could the exhibition be held? Moving exhibition. (Local events/festivals/
libraries/ galleries) 
3- Stories of Change is focused on how we can use stories to inspire climate action, we
want to connect with those unusual suspects, draw in the unengaged,
environmentally unaware crowds. How do we do that? How can we reach those groups?
How can we tell the stories and bring them into the Stories of Change Collective? 
4- Anything else useful in creating this event? Contacts for promotion, farmers for
food etc. 
Other (to consider) 
Feedback forms (Evaluation) 
Collect emails for mailing list (Add in chatbox) 
Saving Chat 
Agenda for Pre- exhibition workshop. 

Facilitators. 

We will need 4, ideally 5 facilitators on the night to cover breakout rooms. If you
could please sign up to facilitate. If you don’t have an extra facilitator, I can call in
some colleagues to help out. 

Facilitator Roles.

Breakout Room. 

Time -Donegal/Kerry/Galway. 7.30-8.50. Clare (8.30-8.50)
Ice-Breaker/ Networking - Go Grab ‘Something that ….(tbc)
Everyone quick fire introduction - Name/Organisation.
Breakout Room facilitator Prompts. 
Resources - 
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Jam Boards (See below) 
Donegal 
G1-LK
https://jamboard.google.com/d/1F6NKrE9Fj5R_eL7M26ZUa2qeH3iqXMXHWkkRSUUapXU/edit
?usp=sharing
G2 - WILLIAM
https://jamboard.google.com/d/1pCKCeyzCVrNLwjMU3iRyiP2MItZsJpSXwertNEjTEWQ/edit?
usp=sharing
G3 - https://jamboard.google.com/d/1X_-TGJnLO552v72ZDyoPa4x-
qW2z2w2Lot_PHOFWBvA/edit?usp=sharing
G4 - 
https://jamboard.google.com/d/12XmN7rRebJbIUu3bQtMg4ilulZ29iYYN7WNhy4h5ScA/edit?
usp=sharing
G5 -
https://jamboard.google.com/d/1Ixd2bGfViH-GV_-
rvMhL2CjmYKbqmd9z2ebMDOC9K8I/edit?usp=sharing
GALWAY
G1 - https://jamboard.google.com/d/1kbvWpq55HQ3IBJeZUk0JGRbOiKBy-
RsyK4s_snAXoJw/edit?usp=sharing

G2 - https://jamboard.google.com/d/1VEn0MeahFE425Usk9Twllhn6Kw5-
RZeXdRuQJyvDTzc/edit?usp=sharing
G3-
https://jamboard.google.com/d/1EbYPTTjwRAB3TNlVVgajzQhbA5ySzfDVtJ1oA5b8pJA/edit?
usp=sharing
G4 -
https://jamboard.google.com/d/1bGWXrEMlB4s0upvyvAk6l6GbsnGFAq7YhW4G23s2pcQ/edi
t?usp=sharing
G5 - https://jamboard.google.com/d/1hvyPyU9Rxl0aQf6a4Zfk-
5NzNeJDhz18YX_LVKhYdkE/edit?usp=sharing
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Network with local interest group
Share stories, resources and local knowledge
Nominate people, projects or program to join the SOC collective
Shape Galway's SOC summer exhibition and celebration

Network with local groups 
Share stories from your community 
Enjoy stories/music from (enter entertainment) 
Nominate people/projects/programs doing good things in your area

Event Blurb and Social Media Content. 
Eventbrite. 

Stories of Change Community Consultation. The Galway Edition.
Featuring. Storyteller. Rab Fulton.
Calling out to all Galway’s sustainable businesses, eco-entrepreneurs, activists and campaigners,
food producers, climate ambassadors and environmentally-minded folk.
We need YOU.
Stories of Change is on a mission to create a collective of people in Ireland doing good things
for people and the planet. We want to promote your solution and bring your stories to the table
to inspire climate action in Galway.
Join us to;

Live Cook Along. William McElhinney (aka seaweed man) will presents a demo on the Irish folklore
and health benefits of the seaweed Carrageen Moss. William will demonstrate his own heritage
inspired recipe on how to prepare an immune boosting drink using carrageen moss.
BOOK NOW. The first 20 people to register will receive our Carrageen Moss Cook-along gift-box in
the post.
Social Media Content. 
BIG NEWS - We’re Calling out to all environmentally friendly folk in (enter location) We need
you.
Stories of Change is on a mission to bring celebrations, stories and solutions to the table to
inspire (enter county) community climate action.
We’ve got some big, exciting plans for (enter county) this summer and we need all hands on decks
to promote what the people of Galway are doing for people and the planet. 
Join us (enter date and time) to 

Register for your tickets NOW. Link in bio. Psstt - First 20 people to register received a free
limited Carrageenan Moss gift-box for our cook-along session with william from @wildstrands
Go follow @stories_of_change_ to find our more
Accounts to Tag
- @stories_of_change_ - @leavenotraceireland @essentially.eco.ie @climateambassador
@Jacquidevennyreed @artlinkfortdunree @seasynergyireland @ creativeireland
@wildstrands_
Hashtags 
#storiesofchange #creativeireland #creativeclimateaction
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Does this story represent a feasible, practical and sustainable solution? (e.g. not greenwash)
Is this story linked with the local community? 
Does this story inspire a climate solution that could be replicated by the general public? 

Read through the nominations 
Have a snoop on social media
Write up some supporting notes 
Mark the stories against the three criteria 
Add up the numbers 
Weigh up your options 
Select your top ten (be mindful that we want to represent a story in each of the categories:
biodiversity, food and farming, resources, education and communication, energy and
transport) 

B- Judging Information and Criteria for the Stories of Change featured changemakers. 

Email to judges.

Overview
The marking criteria for the Stories of Change selection is more of a general guideline of things
you could consider when making your final decision. 

To help you with your decision, we have suggested you mark each story from 1-6 (one being no,
not at all, and 6 being Yes, 100%) in three areas:

The Criteria 

How to: 
Ultimately it is up to you how you come to a conclusion. Below we have listed a structure that
may work for you. 

As part of the project we created a website and a social media account to host the stories of
Changemakers outside of the four identified counties. In addition to the forty featured stories,
we told more than 120 stories over the duration of the project and have many more waiting in
the wings, ready to be told. 
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Time Activity  Notes  Capacity 

10.00-12.00 
Nature Connectivity

Workshop led by local
eco experts 

Land and Sea, e.g.
snorkelling, foraging,

beach clean

15-20 tickets per
workshop

12.30  Exhibition space opens
to public 

Information stalls from
local organisations,

workshops, talks 

Invite a guest to open
the exhibition and
deliver a speech 

13.00-14.15  Food served 

William prepares a feast
using local produce for

people to enjoy
together

Storytelling from local
food producers

14.30-16.00 Climate Conversations. 

Environmental
Education workshop.

Empowering stories and
Solutions. Invite a

selection of
changemakers to be on

the panel. 

‘Igniting the Imagination.
How can we use

creativity to empower
communities to take

climate action?’

16.00- 16.30 
Exploring exhibition

plus local
entertainment

Storytelling, circus,
traditional music

Capture people's
response to Stories of

Change. Volunteers hand
out feedback forms

(What did they learn?
Were they inspired? Did

they sign up to a climate
pact? Encourage people
to explore QR codes so
they could read more
about the exhibition

online 

APPENDIX

C- Stories of Change. The Exhibition. Program Planning. 
Three Part Program.  
1- Connect to nature. Workshops led by local experts on regional topics
2 - Sharing food and Stories of Change
3 - Skills to take action, panel discussion with expert speakers and local entertainment
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Paula Carroll, Cuimhneamh an Chláir – Oral History Recording
Feidhlim Harty, FH Wetland Systems – Do’s and Don’ts of Ponds
Deirdre Bennett, Planting for Pollinators
Mary Dillon, Magnificent Meadows – Managing Grassland for Nature
Heritage Keepers Presentation

Mitch Corbett, Planting Trees with Hometree (Fieldtrip)
Pat O’Connor, Protecting and enhancing local waterways (Fieldtrip)
Elaine Lynch, Graveyard recording and community archaeology (Fieldtrip)
Setting up, problem solving and maintaining momentum in community groups – Burrenbeo
Conservation Volunteers, Gort River Walk Development Group, Kilnaboy Heritage Group,
Mountain Meitheal (indoor workshop)
William, Wild Strands – Friday Cooking with Seaweed Workshop
William, Wild Strands – Saturday Cooking with Seaweed Workshop
Fionnuala Ni Mhairtin, A Wholesome Move

Olwyn Williams, Foraging Workshop 
Helen Colfer, Big Stretch Yoga Class
Noreen Burke, Kids Marine Explorers Workshop
William from Wildstrands, Friday Cooking with Seaweed Workshop
William from Wildstrands, Saturday Cooking with Seaweed Workshop

Michelle, Sauti-Youth Work Galway 
Dr Clare Dillis, Dr Clare Apothecary
Gordon Bromley, Galway Uni
Sinead O’Brien, Mungo Murphy's Seaweed

D- Stories of Change workshop facilitators and Panelists. 

County Clare

Talks 

1.
2.
3.
4.
5.

Workshops

1.
2.
3.
4.

5.
6.
7.

County Galway
  
Workshop Facilitators. 

1.
2.
3.
4.
5.

Panelists. 
1.
2.
3.
4.

APPENDIX



APPENDIX

Artlink, Eco-Art Workshop
Haiku and Foraging Workshop with Climate Clamour Choir 
Nature Medallion Workshop 
Kids Nature Crafts Workshop
William from Wildstrands, Friday Cooking with Seaweed Workshop
William from Wildstrands, Saturday Cooking with Seaweed Workshop

Grainne Ryan, Climate Ambassador 
Claire Thompson, Keeper of the Ways
Kevin Moore, KPM Soils
Sally Friel Lawrence, Mill River Conservation Group and Climate Ambassador
Shane Finan, artist in residence at Artlink
Rebecca Strain, Amach Anseo and Artlink

Yoga with Dani, The ReWild
Seaweed foraging with Darrach 
Woodland foraging with Aoibheann 
Seashore Safari with Sea Synergy 
Kayaking and paddleboarding on Lough Currane with Sea Synergy
Kids Nature Puppet Lab with Sean O’Laoghaire
Seaweed Cooking Workshops with William from Wild Strands 
Drumming Workshop with eco-drums

Donegal. 

Workshops
1.
2.
3.
4.
5.
6.

Pannelists. ‘Igniting the Imagination. How can we use creativity as a vehicle to encourage climate
action?’ 

1.
2.
3.
4.
5.
6.

County Kerry 

Workshops
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Alice, Skellig Soaps 
Live Eco-Museum 
Paul, Island Organix 
Sean O'Laoghaire, Kids Nature workshop 
Sea Synergy marine creature feature 
Vinny, Hyland Art and interactive book
Green Earth Organics, providing feast of local and seasonal food cooked up by William from
Wild Strands 
McGill’s Brewery doing tasting of their locally brewed beers 
Portmagee Whiskey

Orla Snook O’Caroll, Valentia Vermouth
Lucy Taylor, Eco-Museum Live 
Stephen O’Shea, Pearl Mussel Project 
Anna Kelleher, Sea Synergy 
Luke Myers, Eco Social Farming
Jack O’Donovan Tra, FairSeas 

Laura-Kate Howells, Stories of Change 
Danni Washington, TV host and science communicator 
Donal Griffin, FairSeas 
Lucy Hunt, Sea Synergy 
Vinny Highland, Environmental Educator 

STAll holders. 

Interactive stalls from Paul from Island organics 

Panelists. 
Friday.

Saturday 
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Attendees were encouraged to specify other actions the exhibition inspired
them to take. Here is what they said. 

Collaborating with community initiatives
Eating local food
engage with family and friends
continue taking on learning projects which focus on empowering
communities
small caring groups create bigger changes
encourage family and friends in a subtle way.
support people who are operating their business in an eco conscious way
getting ways in community groups, especially after this event
grow my own food and support organic local food
After reading Howards story I  am going to look in to getting solar panels
Have a more open mind with regard to creating innovative
solutions/opportunities in the future
foraging for good locally. offering to help out in the community for social
and environmental causes.
Be more aware of planting practices and costal issues
speak to more friends who are not as environmentally friendly as these
groups
more publicity about the climate initiatives that I  am involved with.
I  collect garbage along the coast and will now try to make that a community
thing to try and get more people involved.
I  will endeavour to inform the pupils of my school of the need to consider
climate action.
walking more
Hopefully work within an environment with more care about the people and
the planet and maybe create something like this myself
educate the young people I  work with
working in my community to improve the riverbank and promoting less waste
at events - eg christmas/Halloween etc.
diverse experiences. people
recycle and compost
travelling and more sustainability
spread the word and encourage others
This event has reinforced all my current practices and makes me feel
empowered that individuals like me can make a difference.
Educating the children in the area of climate change and the part they can
play.
encourage others to make changes.
grow my own food
I do what I  can but this event has helped inspire me to keep trying
buying less
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Attendees were asked to comment on what they enjoyed about the exhibition.
Here is what they said. 

The fact that so many actors in this area are commiting to positive changes in
support of the wonderful land and sea-scape is the driving force that will
encourage others to participate.
I  really engaged with the stories and how they were presented. And how
creativity can be used for change.
Great to be with motivated kindred spirits
All the speakers gave me hope for the future of the planet and local area
agree very encouraging to be able to identify on a local level the key people
and projects associated with climate change
Seeing that all sorts of people from such diverse actions were doing what
they could to fight climate change really showed me that there is no reason
that I  and my community can't do the same.
There was a positive energy around the event. I  am fairly aware of climate
change and feel rather depressed about it, so it was good to get my spirits
lifted and to not give up.
Seeing local actions made me feel empowered
I have met some wonderful and inspiring people here that really have
empowered me to connect with the community even more and what we can do
in numbers
I feel more informed - to share my knowledge and to take more of an active
part in my community and to promote change for the better of all.
inspired to make more change in my life to help with climate action
This event was such a wonderful opportunity to meet so many like-minded
individuals from an array of backgrounds
The challenge is each poster provoked thought and call to action
It has bought small and big challenges to my attention in an interesting way
I found the project very uplifting and inspiring. It very simply explained the
motivation to make change. Everyone has just got to make a start and get
things going.
A fresh insight into how we can create a positive narrative around the other
doom and gloom topic. I  will be more aware of eco products and plant based
options
I plan to have a greater awareness in my everyday life. More focused on
growing my own vegetables and natural plant products for a healthier
lifestyle
provide information about people to others who are informing others for
small changes that matter
witnessing the power of community was extremely inspiring
community and positive inspire us to learn and take action
The talks and workshops were motivational from a diverse range of topics,
all leading to inclusion of biodiversity and people. Encouraging others
particularly youngsters and farmers is evidently underway and was great to
ready about their stories
The event was brilliant. It felt like it was about more than about climate
change, it was about community which is a powerful place to start.
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I  took little interest in climate change up until now. This has made me take
stock of all the things causing climate change and all the people involved in
taking action.
Very inspiring to see/hear how much great work/effort.change is happening
sometimes i  forget about climate change cos it's scary to think about, as
positive reminder is a great thing that enables me to want to take action
reading all those inspiring stories made me feel like i  can make a difference
and that my small changes can lead to bigger changes
As a teacher, I  can influence the minds of young people. This exhibition has
just kick started my intention to try and teach the importance and
appreciation of what is on our own doorstep. Many Thanks.
i  learned alot about the solutions to climate change
it's so nice to see community come together for this event to give/hear
tangible solutions to such an overwhelming problem
by being surrounded by people who you share values with just gives you more
confidence in what you believe in and gives you more energy to take action
I always feel inspired after connecting with others and seeing clear and
concise info, shown well. Brilliant project and lovely group of people.
Thank you for a lovely and inspirational lift and a boost to help me take
action.
I  learned a lot during the workshop
very positive. very uplifting, great to connect and make friends.
The program was excellent. informative and enjoyable.
I  loved the theme of using creativity to effect for good.
I  feel the people here have explained it really well .
i  feel more inspired after seeing and experiencing other people's efforts
showing normal people doing good work makes climate action more accessible
I am definitely more likely to forage and to reduce consumption
I will start to introduce wild food into my regular diet.
The exhibition made me realise the power of one- the impact all of us
individually can make on the bigger picture - the environment.
Taking time to learn about what people in the community do makes it more
accessible for me to make a change.
The information gained on how to pick my wild food will help me to get
vitamins from nature.
I  will forage more
People's passion for their local and wider environment is infectious.
I  plan to have a greater awareness in my everyday life. More focus on growing
my own vegetables and buying natural plant products for a healthier
lifestyle.
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The Exhibition and celebration. Written Feedback from Log book. 

20/08/22. Clare Stories of Change Exhibition. 

‘ ’  What an AMAZING collection of souls you have here’’  
‘ ’ I  LOVE LOVE LOVE this project and everything it highlights’’  
‘ ’Good job spotlighting these amazing people and their projects. Our planet and
our society needs more changemakers and to honor the ones that are already here.
Lauren. New Zealand. 
‘’ I  traveled from Dublin to Clare and it was worth it to see all of the optimism,
positivity and projects happening here. It is so wonderful to see reactions to
climate change being framed in a positive light. We CAN make a difference. Lily and
Oisin’’
FabCollection of initiative and determination. There are great things ahead for the
world. Thanks for sharing the stories. Pat. 
‘ ’Thank you for a lovely morning of yoga and relaxation and for making oneself
aware of the world around us and for showing us how we can do our bit to make a
better place. This was a great event to take time out, to hear positive stories and
to support each other. Mary’’
‘’This has been a wonderful experience. The cookery class in the morning was
fabulous, so great to see seaweed on the menu. Yoga this morning was the icing on
the cake, too bad I  missed the feast. Many thanks for all the stories and the
positive stories and for bringing so many lovely people together. Anne’’ 

31/09/22. Galway Exhibition. 
‘ ’What an amazing exhibition. Thank you for bringing all these wonderful people to
our attention.’’  Eileean. 
‘ ’What a wonderful way to talk about climate change. A positive space to learn and
feel motivated’’
‘’Such fun days, filled with great workshops, good stories and fantastic people’’.  
‘ ’Thanks for creating a day with all the things I  love - food, stories, yoga and
nature.’’  

24/09/22 - Donegal Event. 
‘ ’Excellent event. Loved it.  Thanks for showing me there is hope’’  
‘ ’Exhibition was fantastic. A lot of hard work, beautifully presented’’.  Bridget.
#thereishope
‘’Fantastic workshop on cooking with seaweed and the ‘controlled chaos’ of
everyone chipping in help added to the atmosphere. Very engaging conversations
and very educating’’.  Thank you so much. 
‘’Great food, great event, inspiring, thanks for having us.’’  
07/10/22. Kerry Event.
‘’Beautiful exhibition and a very nice vibe at the event’’  
‘ ’Amazing and educational exhibition. I  love to see local people represented’’.
Conor 
‘’What a fantastic event. Thank you so much for including us!’’
‘ ’Beautiful experience with a wonderful community. It brings hope and joy to the
soul. Thank You. Bianca (visiting from Scotland) ‘’
‘ ’A fantastic event. We had so much fun and you made us all feel right at home in a
room full of strangers. Well done. Daniel’’  
‘ ’Some wonderful people doing some wonderful things who are having a real impact.
Thank you for sharing and for the motivation’’.  Jo



Lisa 
Fingleton
Artist, Writer, Grower
Barna, Kerry

Lisa’s story shows that by taking things 
down to a micro level, and by applying 
creative thinking and community spirit, we
can conquer seemingly insurmountable 
challenges.

Perhaps Lisa’s biggest ‘be the change you 
want to see’ venture is ‘The Barna Way’. 
Lisa and Rena have transformed their farm 
into a biodiversity haven. They planted over
10,000 native trees and have dedicated 
10 acres to wild grass meadows. 

Meet Lisa Fingleton. Lisa lives with her
partner Rena on their 20-acre organic 
farm on the Wild Atlantic Way. Lisa uses 
her creativity to inspire people to connect
with the challenges of the climate crisis.
Communicating these challenges is no mean
feat, it takes determination, invention and
solution-based thinking. All of which Lisa
has in buckets. 

Rather than getting bogged down in the
complexities of a broken global food 
system, Lisa adopted a subjective approach
and pioneered a 30-day food challenge to
only eat food grown in Ireland for the month
of September.

This project inspired Lisa to curate ‘The 
Local Food Project’ – a journal that explores
the power of growing and eating local 
and seasonal food to reduce our carbon
footprint, restoring biodiversity, and
supporting local producers. 

“We’re 
protecting the boundaries so that
wildlife has a place to live.”

“It is filled with 
practical actions for people who want to 
think global and act local.” 

To find out more about Lisa’s project or to 
purchase one of her books visit lisafingleton.com
or follow her on Twitter - @lisafingleton

It’s amazing how the 
power of art can reach 
people who wouldn’t 
otherwise engage.

THE WHY

THE CHALLENGE

tHE HOPE

THE RECOMMENDATIOn

People can find these issues really scary but there
is always light. I want my work to shine that light
and bring the solution.

Figure out who is selling local produce and try to 
support them. It is good for our health, it tastes better,
and it’s great for the local farmers. Every euro you 
spend shows the world you want to live in.

PERSON – Vandana Shiva.
BOOK – 

Investing time and energy into projects like this 
to make change gives me hope. It’s important to 
surround ourselves and to fill our well with hope.

 by Mary Reynolds.The Gardening Awakening

example exhibition panels 



Michelle, 
Sinead, 
Ellen
SAUTI-Youth, Youth Work Ireland 
Galway City

Michelle, Ellen and Sinead are representatives 
of a larger group whose priority is to work 
“collaboratively not combatively “ and to ‘act 
local and think global’. They do this by working with
their local councils to improve the city’s pollution
and transport manifestos. They are learning how 
to scrutinise local policy documents, survey local
areas to see if commitments have been fulfilled
and attend regular meetings with local TDs to
discuss 
the cities Climate Action Plan and work on
solutions for a sustainable city. They hope to leave
a legacy 
in the form of a permanent strategic Galway Youth
Advisory Committee. This would bring the voice 
and opinions of young people to the local council 
to support the creation of an action plan for a
liveable city and Just Transition for Galway.

This is a story about a group of people under 25
who are tired of tokenistic youth participatory
gestures, who are committed to understanding the
root causes of the problems we face and ready with
realistic solutions. They want a government that
listens, a youth movement that feels heard, and a
Galway that shines sustainable. 

Meet Michelle, Ellen and Sinead. They are three 
active, engaged members of Sauti Youthreach 
who are “tired of climate policy not climate action”. 
The EU funded programme, running concurrently 
in Galway and Tanzania, facilitates a space where 
young people can explore issues impacting their 
community and learn a set of skills that enable them
to lobby policy makers and advocate for systemic 
change. Michelle, Ellen and Sinead volunteer with 
the group because they are frustrated with the lack of
action and not being listened to by decision makers.

“Young people aren’t being taken seriously, 
we want to learn the skills so we can be taken
seriously”.

To find out more follow the team 
on Instagram - @sautiyouthproject

We want to empower young 
people to realise they have a 
voice, that their voice should be 
heard and that they have every 
right to be informing policy!

THE HOPE

THE WHY 

THE CHALLENGE

We want to create a permanent governance 
structure so young people don’t have to fight so 
hard to have their voices heard and their opinions 
listened to on whatever issue they care about.

Michelle – Sometimes it’s not even about hope, it’s
about coping. Seeing other people trying to make a
difference makes me feel better. 

Let it go, take a breath and remember you are not
solely responsible for the climate crisis. You don’t
have to have an instagram perfect life, you don’t 
have to know all the answers or have the perfect 
solution. All you can do is your best and that is 
enough. 

Ellen – My hope comes from seeing how far we have
come in five years and attributing a lot of that
energy and power to the youth movement. 

Sinead – Seeing all the people around the place doing
what they can and lifting each other up.



Adam, 
Gerald, 
Noah
Foam Cafe 
Bundoran, Donegal

Their Waste to Waves project is a 
collaboration with design company We Are 
Others which upcycles plastic milk bottles 
from the cafe into handplanes for surfers 
and swimmers. The bottles are melted, 
moulded, clamped and then transformed 
into beautiful mottled handplanes which 
help swimmers and surfers ride waves faster
and with more control. 

Created in a backyard shed by the guys 
from Foam, the handplanes have been 
a big hit with customers, but they aren’t 
measuring the project’s success in sales. As
with everything they do at Foam: “The most 

Meet Adam, Gerald and Noah, three pals 
who have set up shop in the surfing paradise
of Bundoran. The trio do a canny job of 
effortlessly bringing sustainability to their 
cafe, combining their love for surf and coffee
under an overarching ethos of “keeping 
things simple and doing them right”. 

Foam doesn’t boast or brag about its 
sustainability – it naturally embeds it into 
everyday decisions, from the ethical coffee 
it serves, the local artists it supports, to the 
seasonal food it serves up. “We support 
Irish, sustainable, ethical produce that we 
believe in.” The lads have created a vibrant 
and welcoming space for the community, 
and host regular events such as film 
screenings and BBQs. 

important part is having fun.”

“A big element of the 
cafe is to bring the community together.”

To find out more visit foambundoran.com 
or follow the lads on Brendan on instagram
@foam.bundoran

We try our best to do 
what we can, because 
why wouldn’t we?

THE WHY

THE CHALLENGE

tHE HOPE

THE RECOMMENDATIOn

Bring your own reusable cup for takeaways. It’s
a small but positive step, and it does make a 
difference. 

Our ethical mindset comes from having care for our
environment. We don’t have to think about it. We 
just do it. 

Our hope comes from seeing people’s will to
change. 

BOOK – Let My People Go Surfing by Yvon 
Chouinard. DOCUMENTARY – We The Power by
Patagonia.



Howard
konnick
Architect/F armer
Derrycragg, Co Galway.

The land is mainly red sandstone which is not 
considered valuable for farming but with Howard’s 
thoughtful care and attention he has created a 
magical space where biodiversity can thrive. 
Howard’s commitment to improving Ireland’s 
forest cover is just a small part of this story. His land
is registered organic and with the support of his 
daughter-in-law, he grows produce polytunnels 
and has two goats that he milks to make cheese, 
honey bees and highland cows. As if that wasn’t 
enough, Howard and his son have developed 
a hydroelectric dam that supplies most of the 
electricity their family consumes. Howard has a real
dedication to promoting the benefits of renewable 
energy as a way to live more sustainably and 
efficiently. 

This is a story of a kind man living on boggy land
off the Tulla Road who has grown a forest for the
future and has sensibly invested in systems that
allow him and his family to live self-sufficiently.

Meet Howard. He has an infectious love of nature 
and has planted thousands of trees. Originally from
the US, Howard made his way to Ireland back in 
1971 on a visit to meet some friends travelling from
Germany. With the opportunity for some cheap
land and a sprinkling of “divine intervention”, 
fifty years later, Howard is a permanent feature in 
Derrycragg (meaning Oak Rock) along with the 
thousands of trees he has planted since he arrived.

“I couldn’t tell enough people about it, we can 
power the house as well as the car for about three
days without any connection to the grid.”

“When I first moved here there were 2 oaks. In the
year 2000 I planted 2000 oaks and four or five 
years ago, I planted another 1500 oaks. There 
isn’t a year that goes by that I don’t plant trees.”

I once read that there are 300 
different life forms that live on oak 
trees. When you plant an oak tree, 
you’re giving a home to a lot of 
creatures. I want to support that.

THE WHY 

THE CHALLENGE 

THE HOPE 

THE RECOMMENDATION 

When I was one of the so-called hippies back 
in the 60’s, people understood that the way we 
were living was unsustainable. Learning how to 
be self-sufficient wasn’t and isn’t just about being
sustainable, it’s about survival. 

I think that every house should have solar panels 
on the roof and better insulation in the walls. Not 
everyone can do that so the government should be 
doing so much more to subsidise the cost. BOOK - 

George Mambiot
, Merlin Sheldrake. , 

What gives me hope is that the population of 
the earth is now greater than the total number of 
people that ever lived on the planet. Therefore 
statistically all the great minds that ever were, all 
exist at this very moment, and most are connected 
to one another via the internet. I like to think that all
that intelligence may be able to resolve the issues 
that plague the planet. 

An Entangled Life Feral


