Connecting Women Through Creativity
to Build a Shared, Inclusive Future
Across Our Communities
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Birds of a Feather: Stories from a Shared Island was a
cross-island initiative supported by Creative Ireland’s
Shared Island programme, designed to bring women
from diverse communities together through creativity.

It recognised that genuine understanding often arose
not from formal discussion, but from the act of working
side by side—whether through weaving, felting, knitting,
storytelling, or clay. By sharing creative practice,
participants discovered one another beyond politics,

history, or geography.

The project brought together women from
Ballymac Friendship Trust (Belfast), Ballinasloe
Women’s Group, Inishbofin Craft Group, and

Ennis Women’s Community Group. The project
reflected a wide diversity of backgrounds: Catholic,
Protestant, Nationalist, Loyalist, Ethnic Minorities,
Travellers, Islanders, inner-city communities, the
Deaf Community, and individuals with physical
disabilities or mild dementia. Many of these women
had never previously engaged in cross-border
initiatives. Their work was supported by Clare
County Council in partnership with Galway County
Council and was evaluated by Ulster University

to ensure that the voices and experiences of
participants were fully reflected.

The Shared Island initiative was a bold ambition to
deepen cooperation, connection, and understanding
across all communities on the island of Ireland.

In 2023, the Shared Island dimension of Creative
Ireland awarded over €850,000 to nine cross-border
creative projects, aiming to bridge divides through
art, heritage, and community collaboration. Among
them was Birds of a Feather: Stories from a Shared
Island, a women-led project that knitted connections
across Belfast, Ballinasloe, Ennis, and Inishbofin. With
a grant of €250,000—one of the larger awards in
the programme—Birds of a Feather used craft to
build safe spaces for dialogue and mutual respect
across traditions. Over two years, it aimed to create
a long-lasting legacy of creative, women-led outputs
as well as meaningful North-South relationships,
co-creating narratives that reflected the diversity of
women’s lives across the island.




This report was based on data collected over

a two-year period through a mixed-methods
approach, incorporating survey responses, one-
to-one interviews, focus groups, and participant
observation. These complementary methods
provided a rich and multidimensional understanding
of participants’ experiences, perceptions, and
outcomes associated with the initiative. The analysis
integrated both qualitative and quantitative data to
offer a comprehensive evaluation of the project’s
processes, impacts, and emerging themes over the
course of its implementation.

Workshops were central to the project. Through
crafting and creative storytelling, participants
engaged in dialogue about identity, culture, memory,
and belief in spaces that felt safe and welcoming.
Residential gatherings—held over the two years in
home places such as Ennis, Ballinasloe, Inishbofin,
and Belfast, which provided neutral and inspiring
meeting grounds—allowed participants to immerse
themselves in each other’s lives and landscapes.

There were, of course, challenges. Building trust
across communities with long histories of division
took patience, and the logistics of connecting women
from Belfast, rural towns like Ennis and Ballinasloe,
and island communities such as Inishbofin demanded
careful coordination. Yet the project yielded clear
results: friendships were formed, assumptions were
challenged, and participants found common threads
in their experiences.

Birds of a Feather became a living
model of how creativity could shape
dialogue, nurture empathy, and lay the
groundwork for a shared future across the
island. By linking women from Inishbofin,
Ballinasloe, Ennis, and Belfast, the project
brought to life the Shared Island vision: people
working together, making connections,
and imagining a future strengthened
by what they shared.




Let’s Meetl
the Birds of
a Feather
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Brought together through the Shared Island project,
Birds of a Feather celebrated the power of creativity
to connect people and places across Ireland. Using
craft as a shared language, women from diverse
communities built bridges of trust and imagination
that reached far beyond their local settings.

What began as a creative exchange grew into lasting
connection — a testament to what happens when
art and community meet. Though their stories and
landscapes differ, each group reflects the same
spirit of inclusion, curiosity, and joy. Together, they
remind us that through making, we not only craft
beautiful things but also a more connected and
compassionate island.

Photo: Emilija Jefremova
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Ballymac Arts and
Crafts Club, Belfast,
Co. Down

Every Wednesday morning, the Ballymac Arts and
Crafts Club at Ballymac Friendship Trust comes alive
— a place where creativity and community meet,
and where laughter is as valued as the crafting itself.
What began as a small local gathering has grown into
a vibrant hub of friendship, learning, and shared joy.
Each session starts with a warm welcome, a cup of
tea, and lively conversation as stories and biscuits
pass around. Soon, the tables fill with colour —
fabrics, yarns, and paints spread in a flurry of
creative energy as members work side by side,
encouraging and inspiring one another.

Through the project, members have found
confidence in their collective voice, seeing the club
not just as a meeting space but as a creative network
with something to share beyond Belfast. Their sense
of purpose has deepened, and collaborations have
extended across borders, enriching both craft and
community spirit.

By midday, everyone gathers for a homemade lunch
prepared by volunteer chef Natalie and the kitchen
team — Bell, Kate, and Janette. Entirely self-funded
and community-driven, the club thrives through
dedication and teamwork, standing as a testament
to the power of creativity to bring people together
and craft lasting connections.

Ballinasloe Women’s
Group, Ballinasloe,
Co. Galway

Formed in autumn 2019, the Ballinasloe Women’s
Group began with a simple yet powerful goal — to
create a welcoming space where new arrivals can
meet local women and build friendships through
inclusion, understanding, and creativity. Meeting
weekly in Ballinasloe Library, the group offers an
open and friendly environment for conversation,
collaboration, and shared learning. Even during the
challenges of the COVID-19 pandemic, members
stay connected online, keeping the spirit of
togetherness alive.

Through the Birds of a Feather project, the women
of Ballinasloe began to imagine their work on a larger
canvas. Collaborating with groups across the island
encouraged them to see their creativity as a bridge
between cultures and generations. This experience
has strengthened their identity as community leaders
and inspires a renewed commitment to intercultural
celebration, education, and creative inclusion.

Over time, the group has engaged in a variety of
creative projects — from dance and art therapy
workshops to colourful yarnbombing installations
that brightened the town, including the annual
October Horse Fair. Celebrations of culture remain
central to their ethos, with events such as Eid
gatherings and shared intercultural meals deepening
community connections.

The group reflects a rich mix of ages, nationalities,
and experiences, each member bringing her own
story and creativity to the table. With open hearts
and curious minds, they continue to build bridges
through art and friendship — shaping a community
rooted in inclusion, imagination, and mutual respect.

Ennis Women’s
Community Group,
Ennis, Co. Clare

The Ennis Women’s Community Group (EWCG)

is a vibrant and inclusive collective dedicated to
fostering creativity, connection, and empowerment
among women in County Clare. Rooted in values of
self-expression, mutual support, and gentle activism,
the group provides a nurturing space for women to
gather, share, and grow through craft, conversation,
and community engagement.

Participation in the Birds of a Feather project

has strengthened the group’s belief in the
transformative potential of creativity. Working
alongside women from across the island

has encouraged members to broaden their
perspectives, refine their collaborative practices,
and reaffirm their shared purpose. The experience
has given rise to new ideas for community-led art
and gentle activism — enriching the group’s legacy
of empowerment through creativity.

Evolving from the spirit of an earlier women’s group,
EWCG flourishes through collaborative projects,
seasonal pop-up shops, and skill-sharing workshops
that celebrate both creativity and community.
Guided by a clear constitution and shared values of
ethics, inclusion, and care, the group ensures each
member is respected.

Structured for sustainability and openness, EWCG
welcomes women of all backgrounds to take part
in its creative and social initiatives. Through each
meeting and project, members not only make art
— they build confidence, friendship, and a deep
sense of belonging. Their work revives threads of
connection and reclaims stories that empower
women and strengthen the wider community.

Inishbofin Craft Group /
Island Creatives,
Inishbofin, Co. Galway

The Inishbofin Craft Group began as a gathering

of creative islanders united by a shared love of
making and a desire to celebrate the unique beauty
and rhythm of island life. Rooted in creativity

and community, the group has used the Birds

of a Feather project as a chance to explore new
techniques, build confidence, and strengthen bonds
within their local network of artists and crafters.

Through encouragement, mentorship, and shared
experience, the group has grown in confidence and
ambition. Inspired by their involvement in Birds of

a Feather, they have reimagined their identity and
rebranded as Island Creatives, Inishbofin, Co. Galway
— a name that reflects their pride of place and
renewed sense of direction.

Today, Island Creatives fosters a vibrant and
connected artistic community on Inishbofin, offering
space for collaboration, skill sharing, and mutual
support. The group remains deeply committed

to sustaining the island’s craft traditions while
embracing contemporary forms of expression that
reflects modern island life. Their ongoing work
continues to weave together creativity, connection,
and community spirit — ensuring that the legacy of
Birds of a Feather endures in every handmade piece
and every shared story.
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Together
In Creativity

Together, these groups embody the essence
of Birds of a Feather — communities bound by
creativity, friendship, and shared purpose. Through
simple acts of making and meeting, they have built bridges
of understanding that reach far beyond craft itself. Each
thread, brushstroke, and shared meal speaks to the power
of connection — a reminder that when people come
together with open hearts and hands, they create
not only beautiful things, but a stronger,
more connected island.

Photo: Eamon Ward
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The Birds of a Feather Experience:
Crafting Connections

Birds of a Feather was a 24-month creative and
cultural project that brought together women from
across Ireland and Northern Ireland to connect,
create, and share their stories through craft and
conversation. The project ran from 2023 to 2025,
with a series of residential gatherings held in Belfast,
Ennis, Ballinasloe, and Inishbofin.

Each residential was carefully shaped by the women
involved, ensuring that their voices, skills, and
interests were at the heart of the programme. The
experiences were designed to provide opportunities
to share existing skills, learn new crafts, develop
retail and enterprise knowledge, and explore the
history and culture of each host location.

Over the course of the project, participants

took part in an extraordinary variety of creative
workshops. These included but not limited to
stencilling on slate, mosaics, crafting with buttons,
wet felting, weaving, painting, twiddle muffs, wool
spinning, knitting, embroidery, flower crowns,

and creative writing, as well as Sean N6és and céil{
dancing sessions that celebrated traditional music
and movement. Alongside the making, there were
retail training sessions, historical tours, and guided
walks, which deepened participants’ connection
with place and community.

The Birds of a Feather Journey:

2023 2024

A key element of Birds of a Feather was the spirit of
togetherness. Each visit included shared meals, walks,
and social time, encouraging women to mix beyond
their familiar groups and to form new friendships.
These informal moments often became the most
memorable—spaces where stories were exchanged,
laughter was shared, and new ideas emerged
organically. The emphasis on conversation and
storytelling allowed participants to reflect on their
own experiences, build confidence, and recognise the
value of their creative and cultural contributions.

The project highlighted the importance of travel,
discovery, and cross-community connection. By
visiting new places and engaging with local traditions,
participants gained fresh perspectives—not only

on craft and culture but also on each other’s lives.
What began as a series of creative residencies grew
into a network of friendship, mutual learning, and
collaboration that continues beyond the project itself.

At its heart, Birds of a Feather celebrated the power
of creativity to bridge divides, build confidence, and
strengthen community ties. Through making, sharing,
and exploring together, the women created not

only beautiful crafts but also lasting memories and
meaningful connections that will endure well beyond
the project’s end.

2025

e

Belfast - December

Ennis - February
Ballinasloe - June
Inishbofin - September
Belfast - November

Ennis - February
Ballinasloe - June
Belfast - September
Athlone - December




Finding Welcome and
Building Confidence

At the start, many participants admitted to feeling
nervous, unsure of what awaited them. Yet again
and again, those nerves melted into laughter,
comfort, and creativity.

** | was excited when I first heard about this project, but a
little nervous. So far, it's been very interesting, informative,
and friendly’

*“ I've loved getting to know new people and learn lots of
new and very different crafting skills. I've felt so welcomed
since the start’

From the first gatherings,
warmth and openness became
the hallmarks of the group.
Women arrived from different
counties, carrying their own
stories, yet found common
ground in curiosity and
kindness.

Photo: Emilija Jefremova

* I remember walking into the room on that first day,
thinking, ‘Will I fit in?" But within ten minutes, someone
handed me a cup of tea and said, ‘Come sit here beside me!
That was it—I was home’

X

X X

Feeling welcome became more than a pleasant
beginning; it was the foundation for every creative
act that followed. When people feel valued, their
imagination begins to unfold.

“Itsa simple thing, but being greeted with a smile makes
you feel like you belong. That's what makes you brave
enough to try’

Even the playful moments—like a shared dance—
embodied that sense of belonging.

*“ Iloved the Sean Nos dancing: great fun and nice to be
up moving about too!”

Laughter and movement became metaphors for
connection—reminding everyone that creativity
is as much about joy as it is about craft.

Photo: Emilija Jefremova
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Crealivity as Courage

For many women, Birds of a Feather offered a first step into
creative practice or a return after years away from it. The
project’s workshops—ranging from mosaics and painting
to weaving and creative writing—provided safe spaces to
experiment, make mistakes, and rediscover confidence.

* The mosaics were tricky, but I'm delighted with my bird”

““ When my first piece cracked, everyone laughed and then
helped me fix it. It turned into my favourite one. That's what
this project is like—learning, laughing, mending’

The work was both personal and collective. Each creation
was its own small act of courage—a testament to
patience, perseverance, and play.

*“ Sharing ideas and tips with all these wonderful women
has been a blessing. It's lovely to see women enjoying and
being wonderful with their crafts and all that they can
make. It's inspiring to me’

Through trial and triumph, participants learned that
creativity is not about perfection—it’s about process,
exploration, and generosity.

“ Every time we make something, we also learn from each other.

It's like creativity passing from hand to hand’

The first tentative brushstroke, the first thread pulled
through fabric, the first shared story—all became
symbols of renewal.

““ I used to think I wasn't creative. Now I look around and
think—maybe I just needed the right people beside me’

14

Friendship, Fun and Shared
Adventures
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If creativity was the spark, friendship became
the flame that kept the project glowing. Across
towns and coastlines, women spoke of finding
not only collaborators but true companions.

“ : .
I've met so many friendly and creative people. It means
so much to me to find others with shared interests’

* I've been to places I've never been before and learned
about the towns and places all the women come from.
[ loved being in Inishbofin, and I am really looking forward
to going to Belfast”

“ , : o .
Making new friends and experiencing new cultures in
a really deep and meaningful way has been lovely’

The travel and shared
workshops brought
discovery at every
turn. Each journey
introduced new
landscapes, stories,
and traditions—
reminding participants
that connection is both
local and far-reaching.

15
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*“ This year, I've loved all the tours and learning about the
places as well as the people. Exploring the new places has
given me a new insight into the history of the island”

*¢ Standing on Inishbofin, looking out at the sea, I realised
how connected we all are—even across distance’

Each visit deepened relationships: laughter on buses,
chats over meals, and small acts of kindness became
part of the creative process itself.

*“ I've loved the fun. The humour of the ladies has been
priceless. Sheer fun and joy!”

¢ Every visit feels like coming home — the joy of seeing everyone
again lifts me for weeks’

Photo: Emilija Jefremova

Growth, Confidence and Renewal

The impact of the project reached far beyond creativity.
For many, it restored self-belief, independence, and the
joy of trying something new.

“ [ started to go to different groups in my town but was
always nervous about trying different skills, but now
nothing stops me. I've never felt more free to give things
a try as | know we'e all in the same boat”

““ After I retired, I knew that | could be quite isolated,
but this experience has made me feel safe and part of
something special’

*“ Each day with this brings something new.
New conversations. New crafts. Wow!”

Such moments reflected a broader truth: that creativity,
when nurtured in community, can transform how people
see themselves and their potential.

“ Being here with the group has relit my fire. It's reminded me
that it's never too late to begin again’

“ I'm proud of myself again. | had forgotten that feeling”

17



Shared Leadership and Resilience
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As the second year unfolded, the project entered a new
phase of shared ownership. Women who had once joined
as learners became leaders, organisers, and mentors. The
network they had built proved strong enough to adapt to
change and challenge.

““ After all the changes with the leadership in our local
group, | feel that I have developed new people skills
and grown in confidence within the group with the new
responsibilities | have taken on’

““ When leadership changed within the group, for some
of our women the new venues were tricky to get to, but
with clear communication and volunteers pitching in, we
figured it out fast. Staying connected via WhatsApp helped
us all to remain in touch’

Practical problem-solving became another form of
creativity, showing how deeply the group’s collaborative
spirit had taken root.

““ As the project progressed we all bonded more deeply
on each visit’

&
/

A Space for Openness and Healing

One of the most meaningful aspects of Birds of a Feather
has been its ability to hold space for honesty. Within

the rhythm of making—hands busy, hearts open—
conversations often turned toward the personal.

“ Knowing we can all love crafting together, but also feel
safe and valued so that we can talk about mental health,
women's problems, grief, and a whole range of issues.
That's a very special place that's been created through
this project”

*“ It's more than crafting — it's healing. We laugh, we listen,
and we lift each other up’

Participants often spoke of the workshops as a
sanctuary—somewhere to find joy even in hard times.

* There's something about sitting together, working quietly,
that makes it easier to talk about the things that matter”

“ The laughter saved me some days. It reminded me that
even after hardship, joy is possible’

In these spaces, creativity became care in action
—a collective form of healing.

pJep uowed :030yd
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Photo: Eva Birdsthistle
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The Beauty of Place and Memory

The project’s geography shaped its spirit. From the island
to the mainland, every location offered new inspiration.
Place became both muse and memory.

“ , : .
Making flower crowns on Inishbofin is a treasured

memory: what a special skill to have learned and in such
a magical place’

** Weaving with Catherine on Boffin was so special, | now
have a beautiful piece of weaving that is proudly displayed
in my home’

* Our beautiful tapestry captures the memories from
our time together:; it's so precious’

Each crafted object—mosaics, tapestries, embroidery—
held a piece of the shared story, tangible reminders of
connection made visible.

“ My abiding memory is heads bowed together, chatting
and creating, sharing stories and creating’

Through these shared
acts of making,
participants built

a creative map of
belonging—stitched,
woven, and mosaic-ed
across counties and
communities.

Photo: Emilija Jefremova
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Creativity, Enterprise and
New Horizons

As confidence grew, so too did ambition. For some, the
project sparked entrepreneurial curiosity; for others, it
redefined how they valued their own time and skill.

¢ Doing retail training is changing the way I think about my
crafting and inspiring me to reflect more on how we as
women undervalue what we produce’

*¢ Before this. | wouldn't have dared to speak in front of a group.
Now, I'm running a small workshop sharing crafting skills with
other women’

* T used to think my crafts were just for me, but now I see
how they connect us. There’s pride in that—and purpose’

The move from creative hobby to creative enterprise
signalled not only economic potential but also
empowerment.

“ This experience will continue to have an impact in the months
and years ahead when I will be able to draw on all I have
learned and share it with even more women around me’

“
['ve a new respect for
the value of craft
and creativity”

22
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The Legacy of Connection

Through two years of making and meeting, Birds of a
Feather has proven that creativity can bridge divides—
between individuals, communities, and counties. Its
impact is felt in laughter, confidence, and friendship that
stretch beyond any single workshop.

“ , .
We are connected in so many ways through our shared life
experiences, our crafts, even with our orbs!”

“ This project came at a time when I really needed the company
and the laughter, and my confidence has grown so much’

eAOWRR( efljwg :030yd

The friendships forged here have become a living
legacy—a network of care that will endure long
after the final session ends.

*“ | used to be scared about joining in, but this has made

me feel safe and part of something special’

* I've never felt more free to give things a try’

*“ | came to make birds — but really, I learned how to fly’

23



The Power of Shared Creativity

Across two years of laughter, learning, and shared
creation, Birds of a Feather has become more than a
project—it is a movement of care, curiosity, and creative
courage. It has shown how, when women come together
to make and to listen, they create something far greater
than the sum of their work: they create community.

What began as a first encounter between strangers has
evolved into a lasting network of friendship, confidence,
and joy. It reminds us that creativity is not just about
what we make with our hands—it’s about what we build
with our hearts.

“ We've built something that will last longer than any craft.
It's a web of kindness and confidence that keeps growing”

This is the power of beginnings — and of continuing
together: proof that when creativity and compassion
meet, great things take flight.

3[3siyasp4ig A3 :030yd

The Legacy of Birds of a Feather:

L.essons Learned
and Overall
Reflections

As Birds of a Feather: Stories from a Shared Island
completes its two-year journey, its depth and breadth
have become clear. What began as a creative experiment
linking women from Inishbofin, Ballinasloe, Ennis, and
Belfast has grown into a powerful story of creativity,
connection, and shared purpose.

Across two years of workshops, residencies, travel,

and conversation, the project has offered women not
only new skills but the chance to rediscover confidence,
community, and joy. When women come together to
make, share, and imagine, the results reach far beyond
the craft table — touching lives, creating friendships,
and leaving legacies that will endure.

The reflections below bring together the key
lessons, insights, and collective outcomes of this
shared-island journey.
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1. The Power of Beginnings:
Safety, Welcome, and Trust

From the outset, Birds of a Feather
thrived on warmth and inclusion. Many
women arrived unsure of what to expect
— nervous about joining new groups or
meeting strangers — but quickly found
themselves embraced by kindness and
encouragement.

¢¢ [ walked in with nerves and left
with laughter’

¢¢ The welcome was so genuine that
it took only minutes to feel part of
something’

The project showed that emotional
safety is the foundation of creativity.
When women feel secure and valued,
they take risks, share ideas, and begin

to express themselves freely. That
deliberate cultivation of trust became the
heart of Birds of a Feather — a reflection
of the Shared Island ethos in action.

¢¢ Together is better’

¢¢ Everywhere we went, people made
us feel at home’

2. Balancing Depth and Pace

The workshops and residencies offered

a wide variety of creative experiences —
from embroidery and painting to mosaic-
making, dance, and writing. Participants
loved the richness and challenge but also
shared valuable insights about the need
for balance.

¢¢ The making is magic, but sometimes
[ wished for a little more time just
to sit, talk, and breathe’

¢¢ People are so absorbed in crafting
that there’s less sharing: there's
potential for more space to get to
know each other’

26

The project learned that creativity
flourishes in rhythm, not rush. Some of
the most meaningful moments happened
in between sessions — during travel,
shared meals, or gentle conversations
where laughter and story unfolded
naturally.

¢¢ Its that feeling that we're all in it
together, and I'll take joy from all
the wonderful memories made’

3. Creativity as Confidence
and Transformation

One of the clearest lessons from Birds
of a Feather is that creativity builds
confidence and wellbeing. Women
rediscovered old skills, learned new
ones, and began to trust their own
hands and instincts.

¢¢ | surprised myself — my hands
knew what to do before my head
caught up’

¢¢ Mistakes became part of the
pattern. That was the moment
[ stopped worrying and started
enjoying’

¢¢ | hadn't done embroidery since |
was a child, but it came back — and
with it, a bit of me I'd forgotten’

For some, creativity was healing — a
way to slow down, connect, and express
emotion through colour, fabric, and
movement.

¢¢ | loved reconnecting with
embroidery. Crafting fearlessly
is beautiful, empowering, and
powerful

¢¢ Time away, time apart, and time
for self — in the most
positive, beautiful way’

The project also fostered a quietly
powerful environmental awareness.
Many workshops emphasised reusing
materials, reclaiming wool, and
repurposing textiles. Women shared
sustainable techniques, turning scraps
into beauty and giving new life to
forgotten fabrics.

¢¢ We used what we had —
leftover wool, old shirts, bits
of ribbon — and somehow it
all came together’

¢¢ There's something deeply satisfying
about creating something new
from what might have been
thrown away’

This ethos of resourcefulness connected
environmental care with creative
empowerment — honouring

the island’s traditions of making do,
mending, and reimagining.

¢¢ There's no right or wrong: it's just
creativity, with plenty of joy — and
nothing wasted”

27



4. Connection Across Distance

and Difference

The shared-island nature of Birds of

a Feather was central to its success.
Participants consistently described the
joy of meeting women from different
counties, cultures, and generations —
discovering how much unites them.

¢¢ We came from different coastlines,

but it felt like we were all moving
together in the same direction’

¢¢ The common ground among
women, no matter where we come
from, will stay with me”

¢¢ That women from all over Ireland
can connect — despite age, culture,
or nationality’

28

¢ Standing somewhere I'd never

e Meeting ladies from all walks

© ¢ We built understanding through

Travel deepened those relationships.
Exploring Ennis, Inishbofin, Ballinasloe,
and Belfast gave participants new
perspectives on place and history — and
on each other.

been before, | saw the island ‘.,
differently — not divided, but ;
shared’

of life has been so important. ‘.
The connections we've made j
will last”

In these ordinary, joyful exchanges —
laughter on buses, meals shared, crafts
made side by side — women embodied
peacebuilding in its simplest, truest form.

friendship — quietly, :
but powerfully’

5. From Participation to Empowerment

By the end of the two-year journey, many
women had stepped into leadership

roles — teaching, organising, and sharing
their skills with others. What began as
participation had become empowerment.

¢¢ | used to wait for someone else to

organise things. Now I'm the one !

who starts the conversation”
¢¢ We've all learned to take turns
leading, helping, and cheering !
each other on”
¢¢ The inclusiveness of everyone

involved — no judgement, just !
support — made that possible’

Photo: Justin Kernaghan

This collective ownership turned Birds
of a Feather into more than a project; it
became a movement of creative women
confident in their voices and vision.

¢¢ Everyone helping each other like
one big family” /
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6. The Birds of a Feather Ennis Legacy
Project: Clare Embroidery Revival

A shining example of sustainability and
creativity in action is the Ennis Women’s
Community Group (EWCG) Legacy
Project — Clare Embroidery Revival,
supported by the Birds of a Feather
Autonomy Fund in late 2024.

Following their participation in the main
project, the Ennis group secured funding
to reignite the historic Clare embroidery
tradition. With the support of the Clare
Museum — which provided both space
and access to original artefacts — and
the guidance of tutor Valery Larkin,
participants explored traditional
stitches while reflecting on the life and
influence of Florence Vere O’Brien, a
pioneer of Irish craft and design.
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The group also wove sustainability into
their practice, using reclaimed threads
and vintage linens wherever possible —
linking environmental mindfulness to
heritage craft.

/¢ We realised we were honouring
! the past not by copying it, but by ‘.
x caring for it — using what already /
exists, just as women always have”

Over six weeks, they refined their skills,
experimented with technique, and
created a new collaborative embroidery
piece as a gift to the museum. The final
work is both elegant and symbolic:
heritage revived, materials renewed,
creativity reborn.
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Photo: Deirdre Leahy

* ¢ When you step back. you see

7. The Birds of a Feather Belfast Legacy
Project: The Tapestry

The Belfast Legacy Piece is a large-scale
collaborative artwork inspired by the
Bayeux Tapestry. Like the original, which
chronicles history through intricate
imagery, this tapestry tells the story of
Birds of a Feather — from tentative first
steps to confident community.

the full picture. But when you
look closely, every stitch tells its
own story.

" ¢ To see our story told in thread

and colour — it feels like we've
woven our friendships into
something permanent”

Developed through co-design and collective
workshops, the tapestry blends painting,
embroidery, felting, and mixed media

to capture moments, emotions, and
milestones from across the two years. Over
seventy women from every participating
region contributed to its creation.

3[3sIy3pig BAg :030yd

The tapestry’s scale and collective
craftsmanship embody the heart of the
project: unity through creativity. It serves
as a lasting testament to connection,
collaboration, and the enduring bonds
formed through Birds of a Feather.
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8. The Birds of a Feather Ballinasloe
Legacy Project: The Mosaic Birds

In Ballinasloe, women from each
participating area came together to
create a public artwork: a mosaic
installation for the town library. Under
the guidance of mosaic artist Alison
MacCormaic, participants designed
and constructed a semi-circular wall
panel depicting a gathering of birds

on intertwining branches — a visual
metaphor for the project itself.

Each visiting group crafted its own

bird, contributing colour, pattern, and
personality. The finished piece will be
permanently installed to connect the
main library space with the adjoining
community room and gallery. A
commemorative plaque listing the names
of all participants will accompany the
mosaic, ensuring that their creativity and
contribution are publicly recognised.

¢ Every bird carries its own story, W/ ¢ Making a mosaic piece together

but together they make something | felt special — we're leaving behind
much bigger — like us’ a part of our work together for
Nl -~ others to see and enjoy’ '

This legacy piece will stand as a
symbol of community, creativity, and
collaboration — an open invitation for
others to gather, make, and imagine.

33s1y3pJig BAT :030yd
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/"¢ The precious privilege of meeting

9. Enduring Lessons and
Collective Reflections

The personal reflections gathered
throughout the project give life to its
legacy. They speak of laughter and
learning, of rediscovered courage and
lasting friendship, of how connection can
transcend geography and circumstance.

and mixing with wonderful women
from various backgrounds and

places north and south — forging |
friendships forever’ '

¢¢ Sharing lots of fun and laughter
is magic’

Multicultural, creative, love, enjoyment,
healing, friendship, magical, wonderful,
heartminding, hopeful: it’s been all of
these and more.’

/66 Reconnecting, hugging, viewing

" ¢ Memories of all the girls and the

atmosphere of being together is !
special”

* ¢ The friendship and the enthusiasm

each person has for their craft, and
the pride they feel in their work” -

the tapestry and the beautiful \
works that have been borne of this
project — friendship and a pure /

/

desire to continue the connections.” .~

Collectively, these voices chart a
journey from hesitancy to confidence,
from strangers to collaborators, from
creative exploration to shared legacy.
They remind us that when women make
together, they make more than art —
they make belonging.

10. Sustaining Connecltion

and Sustainable Practice:
Looking Forward

As Birds of a Feather closes this

chapter, its story continues through the
relationships, skills, and confidence that
ripple outward — into local groups, new
partnerships, and future collaborations.
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The key lessons are clear:

In Closing

T e Birds of a Feather has been, at its heart, an experiment
in shared creativity and human connection. It has shown
that art has the quiet power to bridge divides, nurture
confidence, and build peace — not through policy or
persuasion, but through participation; through the

\ Build in space for reflection, rest, and joy. / simple, joyful act of making something together.

Over two years, it has become a living network of
: Empower women to lead and share knowledge. ! stories, friendships, and renewed confidence. Each

M stitch, brushstroke, and mosaic tile has carried the spirit

of peacebuilding — and, increasingly, of care for the
{ Let legacy grow organically through people and place. : environment and for one another.

/ Honour sustainability — environmental, social, \
\ and creative — in every new step. /

Participants consistently expressed a wish to Sustainability has also become part of the project’s The ViSiOl] ahead As this chapter closes, one truth stands out:
remain connected — to keep learning, crafting, lasting ethos. Many participants continue to use : the real legacy of Birds of a Feather lives in the
and laughing together. Possible next steps include: reclaimed and recycled materials in their work, women who took part — in their courage, humour,
ghing tog P Yy P g
teaching younger generations that creativity can be resourcefulness, and heart. Its spirit will continue

- Local creative circles that meet both imaginative and environmentally kind. > Sustain connections between wherever they gather to share a story, repurpose

regularly in each community “ women across the island. a scrap of fabric, or simply sit together in creative
) We learned that care for people - . companionship.
and care for the planet are part LR R R B B R Y

of the same thing’ to wellbeing and voice. * We didn't just make art — we
made each other stronger’

-> Cross-community exchanges
through exhibitions, festivals,
and visits. Honour heritage while embracing

The emergence of women s leadership is one of Birds innovation and sustainability.
of a Feather’s proudest achievements. Many now

act as organisers, tutors, and mentors within their
own communities; others are developing exhibitions,

In many ways, this is not an ending but a beginning
— a spark passed hand to hand, across communities
and generations. And perhaps the greatest lesson of

- Digital galleries or storytelling

archives to sustain creative Continue shaping a shared island

links. markets, or teaching opportunities for the first time. through making, storytelling, all is this: peace, like craft, can be handmade — one
and friendship. connection, one creation, one conscious act of care
With continued support, Birds of a Feather can at a time.

evolve from a participatory arts initiative into a lasting
network of empowered, creative women shaping their
own — and the island’s — sustainable future.
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Appendix 1: Evaluation Methodology

The evaluation of Birds of a Feather employed a mixed-
methods approach designed to capture both quantitative
data and the rich qualitative experiences of participants.
The overarching aim was to understand the project’s
impact on wellbeing, creativity, confidence, and cross-
community connection, while ensuring that all evaluation
activities were conducted with sensitivity, respect,

and ethical integrity.

Approach

The evaluation was guided by participatory and feminist
research principles, recognising the importance of women’s
voices, lived experience, and collective storytelling.

The process sought to empower participants as co-
contributors to learning rather than as subjects of study.
Data collection was iterative and reflective, allowing the
evaluation to evolve in response to participants’ needs and
feedback.

Data Collection Methods

1. One-to-One Interviews with Participants
Semi-structured interviews were conducted with
women across the programme to explore their personal
journeys, motivations, and reflections on participation.
These conversations provided nuanced insights into how
involvement in Birds of a Feather affected participants’
sense of wellbeing, belonging, and empowerment.

2. Participant Observation

The evaluator attended each major event and workshop,
engaging as an observer-participant. This method provided
direct insights into the social dynamics, atmosphere, and
relationships fostered through creative collaboration.
Observations focused on inclusivity, engagement,
emotional tone, and the role of creativity in facilitating
connection across communities.

3. Participant Surveys

Brief surveys were distributed at each event to gather
consistent quantitative and qualitative feedback on
participants’ experiences. Surveys explored areas such
as satisfaction, perceived learning, skill development,
confidence, and social connection. The repeated use of
surveys allowed for longitudinal comparison across the
project’s duration.

Appendix 2: Key Statistics

The report highlights several key statistics that
demonstrate strong engagement and positive outcomes
across all areas. Participation remained high across
multiple locations, with standout involvement in
creative activities such as painting, mosaic, weaving

and woodcraft. Notably, 98% of participants reported
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4. Interviews with Project Leads and Facilitators
Interviews with project leads, coordinators, and
creative facilitators provided strategic and operational
perspectives. These discussions explored delivery
challenges, partnership working, and the evolution of
the project’s ethos and methodology over time.

Ethical Considerations

Given the diverse and cross-community nature of the
participant group, ethical engagement was central to
the evaluation design. Informed consent was obtained
from all participants, with clear explanations of the
purpose, use, and confidentiality of data. Participation
in evaluation activities was entirely voluntary, and all
contributors retained the right to withdraw at any time
without consequence.

A trauma-informed and culturally sensitive approach
underpinned all engagement. Evaluators were mindful
of participants’ backgrounds, identities, and potential
sensitivities arising from the project’s peacebuilding and
cross-border context. All interviews and observations
were conducted in a manner that prioritised emotional
safety, trust, and dignity. Care was taken to ensure that
participants’ stories were represented authentically,
respectfully, and anonymously where appropriate.

Analysis

Qualitative data from interviews and observations
were analysed thematically to identify recurring
patterns, outcomes, and participant narratives.
Quantitative survey data were collated and summarised
to provide complementary evidence of satisfaction

and perceived impact. Together, these strands offered
a holistic understanding of Birds of a Feather’s reach,
relevance, and resonance within and beyond the
participating communities.

improved wellbeing, underscoring the programme’s
meaningful impact on individual growth and community
connection. High satisfaction and strong self-reported
skill development further reflect the project’s success in
fostering creativity, confidence, and collaboration.

Appendix 3: Sustainability in Practice: Making with Care

From the beginning, Birds of a Feather wove sustainability
into its creative fabric. Across workshops and residencies,
women reused materials, reclaimed wool, repurposed
textiles, and shared techniques that honoured both

craft and the environment. What might once have been
discarded became beautiful, meaningful, and new.

The ethos was simple but powerful: make thoughtfully,
waste little, and care deeply — for materials, for
community, and for the world around us.

Many participants spoke about the satisfaction of
transforming old or leftover materials into something
alive with story and colour:

*“ We used what we had — bits of lace, scraps
of cloth, recycled wool — and somehow it
became something beautiful”

* It reminded me of my mother and

grandmother, who never threw anything
away because everything had another use’

66 - .
Reclaiming materials gave our work more

meaning — it connected us to tradition, to
the land, and to each other”

Workshops across the island reflected this circular
creativity: Women revived Clare embroidery using
vintage linens and donated thread; they utilised reclaimed
tiles, glass, and ceramic fragments and incorporated
recycled fabrics.

These choices were more than practical; they reflected
an ethic of care and continuity — honouring the island’s
long tradition of resourcefulness while pointing toward a
more sustainable creative future.

(44 v s .
Sustainability isn't just about materials —
it's about mindsets. We learned to value
what we already have’

Through reuse, repair, and renewal, Birds of a Feather
showed that environmental care and artistic expression
can go hand in hand — proving that what’s good for the
earth can also be deeply good for the soul.

Appendix 4: Range of Activities

# Social time at each Women’s # Guided Walks Inishbofin, Belfast, ¥ Sean N6s Dancing
Group Ballinasloe and Ennis % Wool Spinning
¥ Visit to Northern Ireland Assembly 3 Tour of Aughrim X Knitting Circle
X ,I\?Ae;iiletExperience at St George’s ¥ Button Craft X Story Development
¥ Titanic Museum z z:::ill\/‘oaflsclate # Creative Writing
¥ Red Bus Tour of Belfast %, Stencil on Fabric ¥ Pottery
¥ Siege of Ennis Ceili Class %, Mosaic X Pa?er Craft
¥ Paper Quilling ‘M Daintin ¥ Twiddle Muffs
> Macrame 3’%’ Womef’s Femininit % Collage .
> Embroidery %’ Karolina York Preseyntation * C.ard Maklng
¥ Irish Sign Language Workshop x Wet Feltin ¥ Circle Dancing
¥ Sheela na-Gig 2-{ Flower Crogwn ¥ Clay and Glass
i i B ¥ River Shannon Boat Trip
¥ Narrative/Storytelling % lsland Walk e
¥ Mandala Art X Weaving
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Birds of a Feather in Numbers

Percentage of Participants by Area

B Belfast I Ennis M &allinasloe I Inishbofin

Participant Numbers Attending
Residential Workshops

[oo]

88 87

80
80

60
46

40

20

Belfast Ennis  Ballinasloe Inishbofin  Belfast Ennis  Ballinasloe  Belfast
2023 2024 2024 2024 2024 2025 2025 2025

Top Reported Benefits

Happiness

Pride

Reduce Stress
Reduce Isolation
Valued

Skills

Belonging
Friendship

Confidence

°
~
IS
o
)

Wellbeing Improvement

8%

I Improved Il No reported change

Sustained Group Participation

100% 100%

Intended Next Steps

Stay/ Join local group

Sell work

Try new crafts

Deepen my expertise
Contribute to collaborative...
Teach others/ Share

Work on new projects

Love to do similar again

B Belfast I Ennis M Ballinasloe I Inishbofin 0 0 20 30 40 50 6 70 8 90 100
Continuing Craft Overall Satisfaction
1 000/ of participants intend to continue 1 000/ Participants expressed a high degree of
o crafting after Birds of a Feather o satisfaction with Birds of a Feather
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Birds of a Feather: Ba thionscnamh uile-Eireann é
Scéalta 6 Oilean Roinnte a fuair tacaiocht 6 Chlar Eire
lldanach a tionscnaiodh chun mna 6 phobail éagsiila a
thabhairt le chéile tri chruthaitheacht . Aithniodh go
dtagann comhthuiscint chun cinn tri chomhphairtiocht
oibre seachas tri phlé fhoirmealta — biodh fiodéireacht,
feiltbhrat,cniotail, scéalaiocht n6 cré i gceist.

Agus cleachtas cruthaitheach a roinnt acu chuir na
rannphairtithe aithne ar a chéile taobh amuigh den
réimse polaitiochta, staire né tireolaiochta.

Thug an tionscadal mnd le chéile  Ballymac
Friendship Trust (Béal Feirste), Gripa Ban Bhéal
Atha na Sluaighe, Grupa Ceardafochta Inis B&

Finne, agus Gruipa Pobail Mhna na hinse. Bhi go leor
culrafi éagsula pairteach sa tionscadal: Caitlicigh,
Protastunaigh, Naisiunaithe, Dilseoiri, Mionlaigh
Eitneacha, an Lucht Sidil, Muintir na nOilean, pobail
lar na cathrach, an pobal bodhra, agus dacine aonair
a raibh michumas fisicitil né néaltrd orthu. Bhi cuid
mhér de na mna seo nach raibh riamh pairteach

in aon tionscnamh trasteorann. Thug Comhairle
Contae an Chlair i gcomhair le Comhairle Contae

na Gaillimhe tacaiocht don obair agus rinne Ollscoil
Uladh measuind le cinnte a dhéanamh de go raibh ait
ann do gach guth agus eispéireas 6 gach rannphdirti.

Ba thionscnamh uaillmhianach é an t-Oiledn Roinnte
chun comhoibrid, nasc agus comhthuiscint ar

fud na hEireann a neartd. Sa bhliain 2023, bhronn
réimse an Oiledin Roinnte de Chldr Eire lldanach os
cionn €850,000 ar naoi dtionscadal cruthaitheach
agus é mar aidhm acu daoine a thabhairt le chéile

trid an ealaion, oidhreacht, agus tri comhoibridi
pobail. Ina measc bhi Birds of a Feather: Scéalta 6
Oiledn Roinnte, tionscnamh ban a cheangail naisc
idir Béal Feirste, Béal Atha na Sluaighe, Inis agus

Inis BS Finne. Agus deontas de €250,000 acu —
ceann de na deontais ba mhd sa chldr — bhain
Birds of a Feather Usdid as ceardaiocht chun talamh
slan a chruthd le go mbeadh daoine 6 thraidisidin
éagsula in ann comhrd a bheith acu lena chéile ar
bhonn céimheasa. Chaith siad dha bhliain ag cruthd
oidhreacht bhuan de shaothair chruthaitheacha na
mban agus chomh maith leis sin chruthaigh siad
cuntas le chéile a léirigh éagsulacht saoil na mban ar
fud an oiledin.

Ta an tuarascail seo bunaithe ar shonraf a bailiodh
thar dha bhliain trf mheascan de chur chuige ina
raibh freagrai 6 shuirbhéanna, agallaimh duine

le duine, fécasghrupai mar aon le tuairimi na
rannphairtithe. De bharr na gcur chuige éagsula
seo bhi stér mdr tuisceana ilghnéithi d’eispéiris,
tuairimi, agus torthai na rannphdirtithe a bhain leis
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an tionscnamh. De bharr na hanailise bhi sonraf
cdiliochtula agus cainniochtdla araon ann chun
measUnu cuimsitheach a sholathar maidir le proisis
an tionscadail, na tionchair, agus na téamaf le linn a
chur chun feidhme.

Bhi ceardlanna larnach sa tionscadal. Trf
cheardaiocht agus scéalafocht chruthaitheach, bhf
comhra ar thalamh slan idir na rannphairtithe maidir
le féinidlacht, cultdr, cuimhne, agus muinineach as
spasanna inar mhothaigh siad compordach. Sa da
bhliain bhi tiondil chénaithe in Inis, i mBéal Atha na
Sluaighe, in Inis BS Finne agus i mBéal Feirste, rud a
thug deis chun diteanna tiondil shldana neodracha a
chruthli—agus bhi deis ag na rannphairtithe bheith
gafa i saoil agus tirdhreacha a chéile.

Bhi dushldin ann, ar nddigh. Bhi foighne ag teastdil
chun iontaoibh a chothu idir phobail ina raibh stair na
deighilte agus maidir le I8istiocht chun mna 6 Bhéal
Féirste, 4 bhailte tuaithe mar Inis agus Béal Atha na
Sluaighe mar aon le pobal ¢ Inis BS Finne a thabhairt
le chéile bhi comhordud ciramach ag teastail. Ach

mar sin féin, d’éirigh go seoighe leis an tionscadal:
cruthafodh cairdeas, ceistiodh tuairimi, agus d’aimsigh
na rannphdirtithe an snaithe a nascann le chéile iad.

D’éirigh le Birds of a Feather
feidhmid mar mhunla ar an mbealach

go bhfuil gniomhaiochtai cruthaitheacha
in ann comhra a chruthu, comhbha a chothu,
agus an bealach a réiteach le haghaidh todhchai
roinnte ar fud an oiledain. Mar thoradh ar mhna a
nascadh 6 Inis B6 Finne, 6 Bhéal Atha na Sluaighe,
6 Inis agus 6 Bhéal Feirste chuir an tionscadal
beocht isteach i bhfis an Oileain Roinnte: daoine
ag obair le chéile, ag nascadh le chéile, agus
iad ag samhlu todhchai gheal as an méid
a roinn siad.




Buailimis
leis na Birds
ol a Feather
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Tugadh iad le chéile trid an tionscadal Oileain Roinnte,

agus rinne Birds of a Feather ceiliiradh ar chumhacht

na cruthaitheachta chun daoine agus aiteanna ar fud

na hEireann a nascadh lena chéile. Mar thoradh ar
cheardaiocht a usaid mar theanga choménta d’éirigh le mna
6 phobail éagstila droichid iontaoibhe agus samhlaiochta a
thégail taobh amuigh da dtimpeallacht normalta.

D’fhas nasc buan amach as gniomh a thosaigh mar
mhalartan chruthaitheach — agus is cruthtinas é seo ar a
tharlaionn nuair a dhéantar ealaion agus pobal a nascadh
le chéile. Cé go bhfuil difear idir scéal agus tirdhreach
s’acu léirionn gach grupa an cuimsid, an fhiosracht agus
an luchair chéanna. | dteannta a chéile, cuireann siad i
gcuimhne diinn go gcruthaionn siad oilean nios dluithe
agus nios tuisceanai chomh maith le rudai dille a chruthd.

»

Grianghraf ag: Emilija Jefremova

,‘

ap3siyaspJig ea3 e jeaySuens

erowaJyar elljiws e jesySuens

erowsayer efljiwg :Se yesySuens



Ballymac Arts and
Crafts Club, Béal Feirste,
Contae an Duin

Gach maidin Dé Céadaoin, tagann Ballymac Arts and
Crafts Club ag Ballymac Friendship Trust ar an tsaol
— it ina dtagann cruthaitheacht agus pobal le chéile
agus ait in bhfuil an gdire chomh tabhachtach leis an
gceardafocht féin. Thosaigh sé amach mar thiondl
beag 4itiuil agus anois is mol bred briomhar é ina
bhfuil cairdeas, foghlaim agus lichdir roinnte.

Cuirtear failte roimh gach duine ag tus gach seisidin,
bionn cupdn tae ann agus comhra briomhar fad

is ata scéalta @ malartd. Go luath ina dhiaidh sin,
lfonann na boird le dathanna — scaipeann éadal,
snath, agus péinteanna i bhflstar gniomhaiochta
nuair atd na baill ag obair in aice lena chéile agus iad
ag spreagadh agus ag griosu a chéile.

De bharr an tionscadail, td muinin na mball ag fas,
agus féachann siad ar an gclub, ni hamhdin mar

ait tiondil ach mar ghréasan cruthaitheach atd

le scaipeadh taobh amuigh de Bhéal Feirste. Ta
dldthphdirtiocht s’acu nios doimhne agus td an
comhoibrid trasteorann nios leithne, rud a chuireann
le saibhreas na ceardaiochta agus le saibhreas an
phobail.

Faoi mhedn lae, tagann gach duine le chéile le
haghaidh 16in a d’ullmhaigh an t-oibri deonach,
Natalie agus foireann na cistine — Bell, Kate, agus
Janette. Ta an club go hiomlan féinmhaoinithe agus
faoi thionchar an phobail beo beathach ar dhiograis
agus ar obair foirne, agus is Iéirid é ar chumhacht
na cruthaitheachta a thugann daoine le chéile go
fadtréimhseach.

Grupa Ban Bhéal
Atha na Sluaighe,
Contae na Gaillimhe

Bunaiodh é i bhFémhair 2019, agus bhi aidhm
shimpli agus chumhachtach ag Gripa Ban Bhéal
Atha na Sluaighe n tis — spas cairdidil a chruthd
ina bhfuil daocine nua in ann bualadh le mnd na hdite
agus caidreamh a thégail tri chuimsid, tri thuiscint
agus tri chruthaitheacht. Agus iad ag teacht le
chéile go seachtainiil i Leabharlann Bhéal Atha na
Sluaighe, beireann an gripa timpeallacht oscailte
agus chairdidil ar mhaithe le comhrd, comhoibrit
agus foghlaim roinnte. Fit amhain le linn na
paindéime, d’fhan na baill le chéile ar line chun an
dlithchaidreamh eatarthu a choimedd.

De bharr an tionscadail Birds of a Feather, thosaigh
mné4 Bhéal Atha na Sluaighe tabhairt facina gcuid
oibre ar bhonn nios leithne. Agus iad ag comhoibrit
le grdpaf ar fud an oiledin d’fhoghlaim siad gurb
ionann cruthaitheacht agus droichead idir chultdir
agus ghlinta. Ta an t-eispéireas seo i ndiaidh a gcuid
féinidlachta a neartd mar cheannairi pobail agus
spreagann sé tiomantas nua maidir le ceiliiradh
idirchultidrtha, oideachas agus cuimsiti cruthaitheach.

De réir a chéile ghlac an gripa pairt i dtionscadail
chruthaitheacha éagslila a gheal an baile —
biodhceardlanna damhsa agus teiripe ealaiona

ann, né suitedla snathbhuamail dathdla, Aonach na
gCapall a tharlaionn i mi Dheireadh Fémhair gach
bliana san direamh. Ta ceilidradh ar chultdr larnach
in a gcuid éitis, agus bionn tiondil Eid agus a leithéid
agus béill idirchultdrtha roinnte ag cur le dldthd an
phobail.

Ta meascdn aoise, ndisiiintachtal, agus eispéiris sa
ghripa agus ta a scéal agus cruthaitheacht féin le
soldthar ag gach duine. Agus crof oscailte agus intinn
fiosrachta acu, leanann siad orthu le droichid a
thégail trid ealaion agus cairdeas—ag munld pobail
atd fréamhaithe i gcuimsid, i samhlaiocht agus i
gcdimheas.

Grupa Pobail Mhna
na hinse, Inis, Contae
an Chlair

Is grdpa briomhar agus cuimsitheach é Grupa

Pobail Mhna na hinse (EWCG) ata tiomanta

do chruthaitheacht a chothd, do nasc, agus

do chumast i measc mnd i gContae an Chlair.

Agus féinléiriu, tacaiocht fhrithphairteach agus
gniomhalochas éadrom larnach ina gcuid luachanna,
beireann an gripa deis do mhnd chun teacht le
chéile, roinnt lena chéile agus fas tri cheardaiocht,
chomhrd agus rannphdirtiocht an phobail.

Toisc go raibh siad pdirteach sa tionscadal Birds
of a Feather t4 tuairim ni ba ldidre ag an ngripa

i bhféidearthachtaf athraithe na cruthaitheachta.
Agus iad ag obair le mna eile 6 diteanna eile ar an
oiledn tugadh spreagadh do na mnd chun a gcuid
tuairim{ a leathnd, a gcuid cleachtas comhoibrioch
a mhionchoigeartu agus a n-aidhm roinnte a
athdhearbhu. De bharr an eispéiris t smaointe
nua ag teacht chun cinn maidir leis na healaiona sa
phobal mar aon le gniomhaiochas éadrom — rud a
shaibhrionn oidhreacht an ghripa maidir le cumasu
tri chruthaitheacht.

D’fhorbair meon s’acu 6 ghrupa ban eile a bhiann
roimhe seo, td an EWCG faoi bhlath tri thionscadail
chombhoibrioch, tob-shiopaf séastracha, agus
ceardlanna scileanna a dhéanann ceilidradh ar
chruthaitheacht agus ar phobal araon. Toisc go
bhfuil bunreacht soiléir mar aon le luachanna
roinnte ina n-dirftear eitic, cuimsid agus cdiram,
déanann an gruipa cinnte de go mbionn meas & Iéirit
ar gach ball.

Agus struchtdr acu le haghaidh inbhuanaitheachta
agus oscailteachta, cuireann an EWCG failte roimh
mhnd 6 gach culra le go mbeidh siad pdirteach

i dtionscnaimh chruthaitheacha agus shdisialta.

Ag gach cruinnid agus tionscadal, chomh maith

le healaion a chruthd — cothaionn siad muinin,
cairdeas agus muintearas. Déanann a gcuid oibre
athbheochaint ar naisc agus déanann s athghabhail
ar scéalta a chumasaionn na mna agus a neartafonn
an pobal i gcoitinne.

Grupa Ceardaiochta Inis
Bo Finne / Cruthaitheacha
Oiledin, Inis BO Finne,
Contae na Gaillimhe

Thosaigh Gruipa Ceardaiochta Inis B Finne amach
mar ghripa chruthaitheach de mhuintir an oiledin a
raibh spéis chomdnta acu i gcruthaitheacht agus duil
acu in dilleacht uathdiil an oiledin agus i saol an oiledin
a cheilidradh. Agus iad bunaithe sa chruthaitheacht
agus sa phobal, ta an gripa i ndiaidh Gséid a bhaint
as an tionscadal Birds of a Feather mar dheis

chun teicnici nua a aithint, muinin a chothu, agus
naisc a nearty ina ngréasdn aitidil ealafontdiri agus
cheardaithe.

De bharr spreagtha, meantdireachta, agus eispéiris ta
an grupa i ndiaidh muinin agus uaillmhian a fhorbairt.
Bunaithe ar a rannphairtiocht in Birds of a Feather

td siad i ndiaidh a bhféinidlacht a athchrutht agus

iad féin a athbhrandail mar Chruthaitheacha Oileéin,
Inis BS Finne, Contae na Gaillimhe — agus is ainm € a
thugann tus dite déibh mar aon le treoir nua.

San am i lathair, t& Cruthaitheacha Oiledin ag cothd
pobal ealaionta atd briomhar agus nasctha ar Inis

B& Finne, rud a bheireann deis do chomhoibril, do
roinnt scileanna, agus do chomhthacafocht. Ta an
grupa tiomanta do thraidisildin ceardaiochta an oiledin
a chotht agus tabhairt faoi mhodhanna léirithe a
bhaineann le saol an oiledin sa la atd inniu ann. Ta
obair leandnach ar bun acu chun cruthaitheacht,
naisc agus spiorad pobail a tharraingt le chéile — rud
a dhéanann cinnte de go mairfidh Birds of a Feather i
ngach piosa ldmhdhéanta agus i ngach scéal.

erowalyar elljiwg :Se jesySuero



46

Le chéile sa
Chruthaitheacht

Cuimsionn na grupai seo le chéile croi Birds of a Feather
go smior — pobail atd tugtha don chruthaitheacht, don
chairdeas agus d’aidhm chomdénta. Toisc go dtagann siad
le chéile chun rudai a chruthd, ta siad i ndiaidh droichid na
tuisceana a thogail ata nios leithne nd gnd na ceardaiochta
féin. Cothaionn gach snaithe, striocadh scuaibe, agus béile
roinnte na naisc — rud a chiallaionn go gcruthaionn
daoine rudai dille mar aon le hoilean nios dluithe
nuair a thugann siad faoi le croi agus le
ldmha oscailte.

Grianghraf ag: Eamon Ward
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Eispéireas Birds of a Feather:
Ag Cruthu Nasc

Ba thionscadal cruthaitheach agus cultirtha é Birds
of a Feather a mhair ar feadh 24 mhfagus thug sé
mna le chéile én tuaisceart agus én deisceart chun
naisc a dhéanamh, chun a bheith cruthaitheach
agus chun scéalta a roinnt tri cheardafocht agus
chomhra. Bhi an tionscadal ar sidl idir 2023 agus
2025 agus bhf sraith tiondl chénaithe ann i mBéal
Feirste, in Inis, i mBéal Atha na Sluaighe agus in Inis
BS Finne.

Leag na mna a bhi pairteach ann gach tiondl
cdnaithe amach go ciramach, ag déanamh cinnte
de go raibh a nglértha, a scileanna agus a gcuid
spéiseanna larnach sa chldar. Bhi na heispéiris curtha
le chéile chun deiseanna a sholathar chun scileanna
reatha a roinnt, ceardaiocht nua a fhoghlaim, eolas
maidir leis an earndil mhiondiola agus fiontraiochta
a fhorbairt agus eolas a bhailit maidir le stair agus
cultdr gach dite.

Le linn an tionscadail, ghlac na rannphairtithe pairt
in éagsulacht mhor ceardlanna cruthaitheacha. San
direamh leo seo bhi stionsaldil ar sclata, mdsaici,
ceardafocht le cnaipi, feiltbhrat fliuch, floddireacht,
péintedil, mufai Gtamala, sniomh olla, cniotail,
bréidnéireacht, cordin blatha, agus scribhneoireacht
chruthaitheach, chomh maith le damhsa ar an
tSean-N&s agus damhsa céili a rinne ceilidradh ar an
cheol thraidisiiinta agus ar ghluaiseacht.

Turas Birds of a Feather:

2023 2024

Ba chuid larnach de Birds of a Feather an
dldthchaidreamh. San direamh le gach cuairt bhf
béili roinnte, sitléidi, agus 6cdidi séisialta, rud a
spreag na mna chun meascadh lena chéile taobh
amuigh dd ngripaf féin agus chun cairdeas nua a
thosu. Ba mhinic a bhi ha hécdidi seo ar na cinn ba
thaitneamhai—mar rinneadh scéalta agus gaire a
mhalartd agus thainig smaointe nua chun cinn go
nadudrtha. De bharr na béime ar chomhra agus ar
scéalafocht bhi deis ag na rannphairtithe machnamh
a dhéanamh ar a gcuid eispéiris féin, muinin a chothd,
agus saibhreas a gcuid ionchuir chruthaitheacha agus
chultdrtha a aithint.

Leag an tionscadal béim ar an tdbhacht a bhaineann
le taisteal, féinfhollasy, agus naisc trasphobail. |
ndiaidh ddibh cuairteanna a thabhairt ar a chéile
agus foghlaim faoi thraidisitin ditiula d’fhoghlaim

na rannphdirtithe faoi cheardaiocht, faoi chultdr

agus faoi shli maireachtdla a chéile. Amach as sraith
chénaithe chruthaitheacha d’fhés gréasan cairdis,
foghlaim chomdnta agus comhoibril atd beo i gcdnaf
i ndiaidh don tionscadal criochnd.

Mar chuid larnach de Birds of a Feather rinneadh
ceiliradh ar chumhacht na cruthaitheachta chun
easaontas a réiteach, muinin a chothu, agus naisc
phobail a neartd. Agus iad ag déanamh, ag roinnt,
agus ag aithint le chéile chruthaigh na mna, nf
hamhain ceardaiocht dlainn, ach cuimhni buana agus
naisc fhidntacha a mhairfidh i bhfad i ndiaidh deireadh
an tionscadail.

2025

Coeon

Béal Feirste - Nollaig Inis - Feabhra

Béal Atha na Sluaighe -

Meitheamh

Inis B6 Finne - Medn Fémhair

Béal Feirste - Samhain

Inis - Feabhra

Béal Atha na Sluaighe -
Meitheamh

Béal Feirste - Medn Fémhair

Baile Atha Luain - Nollaig




D’fhas a lan as an bhfailte sin; ba é an bunus de

Ag Fe aradh Féllte agus gach rud cruthaitheach a thainig ina dhiaidh.
ag GOthl’l MUinl’ne Fasann samhlaiocht amach as féinmhuinin.

“ Isrud simpli ¢, ach nuair a bheannaitear duit tri
Ag an tis d’admhaigh go leor de na rannphairtithe mheangadh gaire mothaionn tu go nglactar leat. Is ctis
go raibh siad neirbhiseach agus nach raibh siad spreagtha ¢ le hiarracht a dhéanamh’
cinnte cad a bhi i ndan déibh.

Fii amhain na heachtrai spraitila—ar nés an damhsa

** Bhi mé corraithe nuair a chuala mé faoin tionscadal sa —chuimsigh sé an dlithphairtiocht.
chéad dul sios ach bhi mé piosa beag neirbhiseach freisin.

Bhi sé an-suimiil, eolasach agus cairdiuil go dti seo” e
& & Bhain mé an-sult as an damhsa ar an tSean-Nos: craic mhaith

agus bhi sé go deas bogadh timpeall”

“ L s : :
Thaitin sé go mér liom aithne a chur ar dhaoine nua agus go

leor scileanna ceardaiochta nua a fhoghlaim ata an-éagstiil. Bhi giire agus gluaiseacht croi larnach sna naisc—

Cuireadh failte mhor romham on chéad 1a” rud a chuir i gcuimhne do gach duine go mbaineann
an chruthaitheacht le sonas an méid céanna leis an
cheardaiocht.

On chéad uair a dtiinig siad
e le chéile bhi cairdidlacht agus
| | P oscailteacht mar ghnéithe
larnacha in obair an ghripa.
Thainig mna 6 chontaetha
éagsiila, a gcuid scéalta
féin acu, ach d’aimsigh siad
talamh slan de bharr a gcuid
fiosrachta agus cinealtais.

Grianghraf ag: Emilija Jefremova

*¢ Is cuimhin liom ag sidl isteach sa seomra ar an geéad 14,
agus mé ag smaoineamh, ‘an nglacfar liom?" Ach taobh
istigh de dheich mbomaite, thug duine éigin cupan tae
dom agus duirt, Tar agus suigh anseo in aice liom. Biin é—
bhi mé i gceart”

x x Grianghraf ag: Emilija Jefremova

50 : 51



Cruthaitheacht mar Mhisneach

Maidir le cuid mhoér de na mna, bhronn Birds of a Feather
an chéad chéim isteach sa chleachtas cruthaitheach né deis
chun filleadh air i ndiaidh na mblianta. Maidir le ceardlanna
an tionscadail—agus idir mhésaici agus phéinteail,
fhiodoireacht agus scribhneoireacht chruthaitheach ina
measc, bhi ait shlan ann chun iarracht a dhéanamh, botiiin a
dhéanamh agus muinin a athbheochaint.

6 1. Py Y ,
Bhi na mosaici casta, ach ta mé riméadach as an éan a
chruthaigh mé’

* Nuair a scoilt mé mo chéad phiosa, rinne gach duine gaire
agus ansin chuidigh siad liom chun ¢ a dheisiti. Sa deireadh
ba é an ceann ab ansa liom. Sin mar ata an tionscadal seo—
foghlaim, gaire agus deisiti’

Obair phearsanta agus chomhchoiteann araon a bhi ann.
Bhi gach rud a cruthaiodh ina ghniomh beag misnigh—
Iéiriu ar fhoighne, bhuanseasmhacht agus ar spraoi.

*“ Ba bheannacht é smaointe agus leideanna a roinnt leis
na mna iontacha seo go léir. Ta sé go halainn féachaint
ar na mna ag baint sult as an gceardaiocht agus gach a
chruthaionn siad. Tugann sé misneach dom’

Fuair na rannphairtithe amach cad a n-oibrionn tri
sheifteanna éagsiila a usaid agus d’fhoghlaim siad nach
mbaineann an chruthaitheacht le foirfeacht—ach go

mbaineann sé le proéiseas, taiscéalaiocht, agus le flaithiulacht.

* Gach uair go ndéanaimid rud éigin, bimid ag foghlaim 6na
chéile. Ta an chruthaitheacht ag dul 6 lamh go lamh’

52

D’éirigh leis an gcéad striocadh scuaibe éiginnte, an
chéad snaithe a tarraingiodh trid an éadach, an chéad
scéal roinnte a bheith mar shiombail athbheochana.

¢ Cheap mé ariamh anall nach raibh mé cruthaitheach.
Anois agus mé ag faire timpeall-ta mé den tuairim nach
raibh de dhith orm ach na daoine cearta’

Cairdeas, Spraol, agus Eachtral
Roinnte

Mas rud é gurb i cruthaitheacht an splanc, ba é cairdeas
an lasair a choinnigh an beocht sa tionscadal. Sna bailte
agus ar an gcosta mhaigh na mna go bhfuair siad ni
hamhain comhbhadairi, ach fiorchairde.

““ R , : . b
Bhuail mé leis an oiread sin daoine cairditla agus
cruthaitheacha. Ta sé chomh tabhachtach dom bualadh le
daoine a bhfuil na spéiseanna céanna acu’

¢ Thug mé cuairt ar aiteanna den chéad uair agus dfhoghlaim
mé an oiread sin faoi bhailte agus faoi na haiteanna as a
dtagann na mna go léir. Thaitin Inis B6 Finne go mér liom,
agus ta mé ag suil le dul go Béal Feirste’

““ Bhi sé go hiontach cairde nua a dhéanamh agus cultiir nua
a bhlaiseadh ar bhealach speisialta’

Thainig féinfhollasu i gconai mar thoradh ar an

taisteal agus na ceardlanna roinnte. Bhronn gach turas
tirdhreacha nua, scéalta agus traidisidin—rud a chuir i
gcuimhne do na rannphairtithe go mbionn naisc ann ar
bhonn aitiuil agus forleathan.
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*“ Bhain mé an-sult as na turais go léir agus foghlaim faoi na Fésg MUiHﬁl agus AthbheOChaint

héiteanna agus faoi na daoine. I ndiaidh dom aithne a chur
ar na haiteanna nua fuair mé léargas ar stair an oiledin” Bhi tionchar ag an tionscadal i bhfad taobh amuigh den
chruthaitheacht ar fad. Do chuid mhor acu, thug sé
féinmhuinin, neamhspleachas, agus an sasamh a bhi ann
¢ Agus mé i mo sheasamh ag féachaint amach ar an bhfarraige as triail a bhaint as rud nua.
in Inis B6 Finne, thug mé faoi deara cé chomh nasctha is
atdimid go léir—fii amhain nuair atdimid i bhfad 6na chéile” 7! . ) S .
Thosaigh mé ag freastal ar ghriapai éagstla i mo bhaile
ach bhi mé i gconai neirbhiseach maidir le scileanna nua

D’fhorbair caidreamh de bharr gach cuairte: gaire ar a thriail, ach anois ni chuireann aon rud cosc orm. Nior
bhusanna, comhraite le linn béili agus bhi gniomhartha mhothaigh mé riamh go raibh an oiread sin saoirse agam
cinealtais mar chuid den phréiseas chruthaitheach. chun triail a bhaint as dashlain nua mar té a fhios agam go

bhfuilimid go léir sa bhad amhain’

*“ Bhi craic iontach agam. Bhi greann na mban ar fheabhas.

Craic 6 this go deireadh. ** I ndiaidh dom dul ar scor, bhi a fhios agam go bhféadfainn a

bheith scoite amach 6n bpoball, ach de bharr an eispéiris seo

‘ , mothaim go bhfuil mé péirteach in eachtra speisialta’
Mothaim go bhfuil mé ag teacht chun a’ bhaile ag gach

cuairt—maireann an sonas ar feadh i bhfad i ndiaidh dom gach

' icedil’ “ n. ; . :
duine a fheiceail Bionn rud nua ann gach la. Comhriite nua. Ceardaiocht

nua. lontach!”

Thainig firinne nios leithne as na hécaidi: is é sin gur
féidir leis an gcruthaitheacht, nuair ata sé a cothu sa
phobal, an bealach go bhfeiceann daoine orthu féin a
athrd agus na féidearthachtai ata acu.

** Is duine nua mé i ndiaidh dom bheith pairteach sa ghrapa.
Chuir sé i gcuimhne dom nach bhfuil sé riamh rémhall chun
tosu aris.

66 o ot da - , .
Ta mé broduil asam féin aris. Bhi an mothuchan
dearmadta agam’

Grianghraf ag: Emilija Jefremova
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Ceannaireacht Roinnte agus
Teacht Amar
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Sa dara bliain thosaigh an tionscadal ar chéim nua
d’dinéireacht roinnte. D’éirigh leis na mna a thosaigh
amach mar fhoghlaimeoiri a bheith mar cheannairi, mar
riarthdiri, agus mar mheantdiri. Bhi an gréasan a thog siad
laidir go leor chun glacadh le hathruithe agus le dushlai.

*“ I ndiaidh na hathruithe ceannaireachta go léir inar ngrapa

aititil, mothaim gur fhorbair mé scileanna pearsanta agus
gur chothaigh mé muinin taobh istigh den ghrapa de bharr
na bhfreagrachtai nua a thg mé orm féin’

* Nuair a dathraigh ceannaireacht an ghripa, bhi sé deacair do
chuid dar mna na laithreacha a bhaint amach, ach de bharr
cumarsaid shoiléir agus tacaiocht an oibri dheonai, bhiomar in
ann ¢ a réiteach go gasta. Bhiomar in ann teagmbhail leantinach
a choimead trid WhatsApp.

D’éirigh le réiteach fadhbanna praiticitla a bheith ina
bhealach eile cruthaitheachta, rud a léirigh an bealach
gur daingniodh spiorad an ghrupa.

“ - . , : :
De réir mar a lean gach cuairt an tionscadail ar aghaidh

d'fhas cairdeas an grapa nios mo;

e

Spas le haghaidh Oscailteachta
agus Leighis

Ba é ceann de na ghnéithe ba shuntasai de Birds of a
Feather na an bealach go raibh spas ann i gcomhair
ionracais. Agus lamha gnéthach, croithe ar oscailt chas an
comhra go minic i dtreo nithe pearsanta.

¢ Agus fios a bheith againn go bhfuil gra againn go léir don
cheardaiocht agus go mothaimid slan agus tabhachtach
ionas gur féidir linn caint faoi mheabhairshlainte,
fadhbanna ban, brén, agus réimse leathan de cheisteanna.
Is spas thar a bheith speisialta a cruthaiodh de bharr an
tionscadail seo”

“ Ve e z / e . . Z . . . 7
Bionn nios mé na ceardaiocht i gceist — oir is leigheas é.
Bimid ag gaire, bimid ag éisteacht, agus tugaimid misneach
da chéile’

D’amharc na rannphairtithe ar na ceardlanna mar
thearmann—ait ina raibh suaimhneas fiit amhain le linn
tréimhsi dushlanacha.

“ Tarud éigin faoi a bheith ag sui le chéile, ag obair go
citdin, agus beireann sé deis le bheith ag caint faoi abhair
thabhachtacha ar bhonn nios compordai’

“ np , oy . . o
Bhi laethanta ann nuair a shabhail an gaire mé. Chuir sé
i gcuimhne dom go mbionn sonas ann fiii amhain le linn
tréimhsi dishlanacha’

Sa timpeallacht seo is ionann cruthaitheacht agus ciiram
da chéile—bealach comodnta leighis.
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Ailleacht na hAite agus na Cuimhne

Bhi rél ag tireolas an tionscadail chun an spiorad a chruthil.
Bhi spreagadh ar fail 6 gach ait, idir an oilean agus an
mhorthir. Chruthaigh an it bé agus cuimhne araon.

ueySeusay unsnr :Se jesySuers

¢ Is cuimhne luachmhar é coroin blatha a dhéanamh ar
Inis Bo Finne: scil speisialta le foghlaim in ait chomh
draiochtil’

Grianghraf ag: Eva Birdsthistle

*“ Bhi s¢ chomh speisialta a bheith ag fi le Catherine ar Inis
Bo6 Finne, ta piosa alainn fiodoireachta agam ata ar taispeaint
sa bhaile’

Is Iéiriti € an taipéis ar na cuimhni a chuireamar le chéile;
is seoid i’

Mar thoradh ar gach saothair—mésaici, taipéisi,
bréidnéireacht—Iéiriodh cuid den scéal roinnte go soiléir,
agus ba chuimhni iad ar fad ar na naisc a cruthaiodh.

“ , ) ) .
Is ¢ an chuimhne bhuan ata agam na ceann gach duine
cromtha sios, ag caint agus ag crutht agus ag roinnt scéalta’

Mar thoradh air seo

ar fad chruthaigh na
rannphairtithe léarscail
dlathphairtiochta—fite
fuaite sna chontaetha
agus sna pobail go léir.

a3siyasp.ig ea3 :Be jeaySuens

Grianghraf ag: Emilija Jefremova
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Cruthaitheacht, Fiontraiocht
agus Léargas Nua
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D’fhas muinin agus uaillmhian i gcomhar lena chéile. Do
chuid acu, las sé splanc na fiontraiochta; do chuid eile, ba
dhearbhu é ar an mbealach gur mheas siad a gcuid ama
agus scileanna.

*“ De bharr na hoiliina maidir le miondiola t4 mé ag
déanamh machnaimh ar an gceardaiochtagus is ctis
spreagtha dom smaoineamh go mothaionn mna go
mbimid dar meas faoinar luach’

*“ Roimhe seo. ni bhiodh sé¢ de mhisneach agam labhairt os
combhair aon ghrapa. San am i lathair, td mé i gceannas ar
cheardlann bheag agus td mé ag roinnt scileanna ceardaiochta
le mna eile”

T . ) . : .
Bhiodh sé de nés agam smaoineamh gur bhain mo chuid
ceardaiochta liom féin amhain, ach feicim anois an bealach
go nascann siad muid lena chéile. Is ctis bhroid é sin”

Léirigh an t-athru 6 chaitheamh aimsire cruthaitheach go
dti fiontar cruthaitheach, ni hamhain féidearthachtai gno,
ach deis cumasaithe freisin.

“ )
Ta meas nua agam ar luach na ceardaiochta agus luach
na cruthaitheachta’

* Beidh tionchar ag an eispéireas seo orm sna mionna
agus sna blianta amach romhainn agus beidh mé in ann
tarraingt as tobar an eolais agus ¢ a roinnt le tuilleadh mna
thart orm’

Oidhreacht an Naisc

Agus dha bhliain caite ag cruthid agus ag teacht le chéile ta Birds

of a Feather i ndiaidh cruthi go bhfuil cruthaitheacht in ann
droichid idir dhaoine a thégail—biodh daoine aonair, pobail né

contaetha i gceist. Ta an tionchar le brath sa ghaire, sa mhuinin

agus sa chairdeas a théann amach 6 aon cheardlann ar leith.

6 o ] ) o ,
Taimid nasctha in oiread bealai de bharr ar n-eispéiris saoil
roinnte agus ar gcuid ceardaiochta’

“ Thainig an tionscadal seo ag am nuair a theastaigh
comhluadar go mor uaim agus de bharr an ghaire go léir
thainig forbairt thar na bearta ar mo chuid muinine’

erowaJyar elijiws Se jesySuen

Ta dluthchairdeas mar oidhreacht bheo sa chas seo—
gréasan de chiram a mhairfidh ar feadh i bhfad i ndiaidh
deireadh an tionscadail.

** Bhiodh faitios orm ariamh anall maidir le pairt a ghlacadh, ach
anois td mé slan sabhailte agus pairteach i rud iontach speisialta’

* Mothaim go bhfuil mé saor chun triail a bhaint as aon rud’

“ Y&l . / Y Z . /. e . .
Thainig mé chun éin a dhéanamh — ach i ndairire is mise
a dfhoghlaim conas eitilt”
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Cumhacht na Cruthaitheachta Oidhreacht Birds of a Feather:
Agus dha bhliain caite ag gaire, ag foghlaim agus

Roinnte C ] 1
cruthaitheacht roinnte ta Birds of a Feather nios mé
na tionscadal—is gluaiseacht chiram, fiosrachta agus FO l ] 1 a [ I ] t l ] a a US
misnigh cruthaitheachta é. Thaispeain sé, nuair a thagann

mna le chéile chun rudai a dhéanamh agus chun éisteacht . .

lena chéile, go gcruthaionn siad rud nios mé na saothair /

s’acu: cruthaionn siad pobal speisialta. CUI I I l hnl Clnn

Amach as an gcéad teagmhail idir strainséiri ta gréasan

marthanach cairdis, muinine, agus sonais. Cuireann sé

i gcuimhne ddinn nach mbaineann sé lena dhéanaimid Anois agus dha bhliain caite ag Birds of a Feather: Scéalta 6
lenar lamha—baineann sé lena dtégaimid lenar gcroi. Oilean Roinnte ta saibhreas s’aige nios soiléire. Thosaigh sé
amach mar thionscadal a thug mna le chéile 6 Inis B6 Finne,
6 Bhéal Atha na Sluaighe, 6 Inis agus 6 Bhéal Feirste agus

anois is scéal cumhachtach na cruthaitheachta, naisc agus
aidhme roinnte é.

“ T . , : PRI )
Ta rud speisialta togtha againn a mhairfidh nios faide na
aon cheardaiocht. Is gréasan cineéltais agus muinine é a
fhasann i rith an ama’

Sa da bhliain de cheardlanna, de chénaitheacht, de thaisteal
agus de chomhra fuair na mna scileanna, ni hamhain
scileanna nua as an tionscadal ach an deis chun muinin,
pobal agus sonas a bhaint amach. Nuair a thagann mna le
chéile chun rudai a dhéanamh, a roinnt agus chun a gcuid
samhlaiochta a usaid bionn impleachtai rathila ann — a
théann i bhfeidhm ar shaol gach duine, a chruthaionn
cairdeas, rud a fhagann oidhreacht mharthanach.

Seo é an tus agus leanfaimid ar aghaidh le chéile: agus is
cruthunas é go mbionn toradh rathdil ann nuair a dhéantar
cruthaitheacht agus comhbha a mheascadh le chéile.

X
X

Tugann na cuimhni cinn na priomhcheachtanna le chéile,
mar aon leis an léargas agus na torthai comdnta den turas
oiledin roinnte seo.

aIsiyIspJig eag :Se jeaySuerns




1. An chéad chéim: Sabhailteacht,
Failte agus lontaoibh

On gcéad 14 bhi Birds of a Feather beo ar
chairdeas agus ar chuimsiu. Bhi go leor
de na mna nach raibh a fhios acu cad a
bhi i ndan déibh — bhi siad neirbhiseach
faoi bheith pairteach i ngripai nua né
bualadh le strainséiri — ach go luath ina
dhiaidh sin bhi siad ar a saimhin sé de
bharr cinealtais na mban eile.

¢¢ Bhi mé neirbhiseach ag dul isteach
agus ag gaire ag teacht amach’

¢¢ Bhi an oiread failte romham gur
shocraigh mé isteach laithreach’

2. Freastal ar Dhoimhneacht agus Luas

Thainig a lan cruthaitheachta amach as
na ceardlanna agus as an gcénaitheacht
— biodh bréidnéireacht, péinteaiil,
moésaici, damhsa né scribhneoireacht

i gceist. Thaitin an saibhreas agus an
dushlan leis na rannphairtithe ach chomh
maith leis sin roinn siad lena chéile an ga
ata le cothromaiocht.

¢¢ |s aoibhinn liom an chruthaitheacht,
ach in amanna bfhearr liom piosa
beag nios mé ama direach chun sui
ag caint agus manail a tharraingt ar
mo shuaimhneas’

¢¢ Bionn daoine chomh gafa sin ag
crutht gur It seans ata ann chun
roinnt: ta an fhéidearthacht ann chun
tuilleadh aithne a chur ar a chéile’
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Léirigh an tionscadal go dtéann
sabhailteacht na mothiuchan agus an
chruthaitheacht le chéile. Nuair a bhionn
mna ar a gcompord, téann siad sa seans,
roinneann siad smaointe, agus cuireann
siad iad féin in il gan srian. B’ionann an
iontaoibh sin agus croi Birds of a Feather
— léiriu praiticiuil d’éiteas an Oileain
Roinnte i bhfeidhm.

¢¢ Ni neart go cur le chéile”

¢¢ Cibé¢ ait a ndeachamar bhiomar
ar ar suaimhneas’

Eirionn le cruthaitheacht ma thugtar
fuithi go deas réidh, agus gan aon bhru.

Tharla cuid de na hécaidi ab fhearr idir na

seisidin éagsula — nuair a bhi daoine ag
taistil, ag roinnt béili, né i mbun comhra
cidine nuair a thainig gaire agus scéalta
chun cinn go nadurtha.

¢¢ Ar scath a chéile a mhaireann na
daoine, agus bainfidh mé sasamh
as na cuimhni iontacha go léir”

3. Cruthaitheacht mar Mhuinin

agus Athru

Ar cheann de na ceachtanna ba shoiléire
6 Birds of a Feather na go dtacaionn
cruthaitheacht le muinin agus slainte.
D’fhoghlaim na mna seanscileanna aris,
d’fhoghlaim siad cinn nua agus d’fhorbair
siad a gcuid scileanna.

¢¢ Chuir mé iontas orm féin — bhi mo
lamha chun tosaigh ar m'intinn’

¢¢ Bhi botdin mar chuid den scéal. B'in
an uair gur imigh an fhaitios agus
gur thosaigh mé ag baint sult as”

¢¢ Nj raibh broidnéireacht déanta
agam 6 bhi mé 6g, ach thainig
an modh oibre ar ais — agus cuid
diom féin a bhi dearmadta 6n
tréimhse sin i mo shaol”

Do chuid acu b’ionann cruthaitheacht
agus leigheas — bealach chun gach rud

a thogail go bog, nasc a dhéanamh, agus
mothichain a léiriu tri dathanna, tri éadai
agus tri ghluaiseacht.

¢¢ Thaitin sé go mor liom an
bhroidnéireacht a athbheochaint. Is
rud alainn dul i mbun ceardaiochta
gan aon bhuaireamh. Cothaionn sé
cumas agus cumhacht”

¢¢ Am ar shidil, am ar leithligh, agus
am dom féin — ar an mbealach is
dearfai agus is aille”

D’¢éirigh leis an tionscadal feasacht ar

an gcomhshaol a chothu ar bhealach
chidin chumhachtach. Chuir go leor de
na ceardlanna béim ar athchursail abhair,
ag athshlanu olla, agus ag cur beocht ar
ais i dteicstili. Roinn na mna modhanna
inbhuanaithe lena chéile, ag cruthu
ailleachta agus ag déanamh éadai a
caitheadh ar leataobh a athbheochaint.

¢¢ Dsaideamar cibé rud a bhi
againn — fuilleach olla, seanléinte,
piosai ribini — agus ar bhealach
éigin thainig sé ar fad le chéile’

¢¢ T4 rud iontach sasuiil faoi rud éigin
nua a chruthu 6 rud a bhi i mbaol
caite amach’

D’éirigh le héiteas na seiftitilachta
curam comhshaoil a nascadh le cumasu
cruthaitheach — in 6més do thraidisitin
an oileain i leith deisithe.

¢¢ Nil aon rud ceart n6 micheart:
nil ann ach cruthaitheacht, neart
sonais — agus gan aon rud curtha
amu’



4. Nasc idir Fhad agus Fagsulacht

D’éirigh go geal le Birds of a Feather toisc D’fhas an caidreamh de bharr an taistil.
go raibh sé bunaithe ar oilean roinnte. Agus iad ag cur aithne ar Inis, ar Inis
Luaigh na rannphairtithe go leantinach cé B6 Finne, ar Bhéal Atha na Sluaighe,
chomh sona is a bhi siad bualadh le mna agus ar Bhéal Feirste bhi deis ag na

6 chontaetha éagsiila, 6 chultdir éagsula rannphairtithe foghlaim faoi aiteanna
agus 6 ghldnta éagsula — agus ag aithint éagsula agus an stair aitidil — agus chuir

na gcosulachtai eatarthu. siad aithne ar a chéile.

/66 Thangamar 6 threonna éagstila, W/ &6 Agus mé in &it nua den chéad uair,

\ ach mhothaigh mé go rabhamar ar | | bhi tuiscint nua agam ar an oilean |
. fad ag bogadh sa treo céanna’ /. —nibriste, ach roinnte’
/66 Mairfidh an comhthuiscintidirna . / ¢ Bhi sé an-tabhachtach bualadh
| mna i mo chuimhne, ba chuma D le mna 6 gach culra. Mairfidh na )
. carbh as ddinn’ . naiscigconai’
/¢ T4 mna 6 diteanna éagsula in Mar chuid de na malartiin seo — gaire
Eirinn in ann nascadh lena chéile ' ar bhusanna, béili le chéile, i mbun
| — in ainneoin aoise, CU.ltl:liR né ) ceardaiochta le hais a chéile — |éil'igh na
' naisitntachta’ / mna an proiseas siochana ag an leibhéal
- ba bhunisai.
/66 Thogamar comhthuiscint tri
: chairdeas — go citin, ach go )
. daingean’
¥
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5. O Rannphdirtiocht go dtf Cumasu

Faoin am go raibh an da bhliain thart, De bharr na hiinéireachta comhchoitinne

thainig go leor ceannairi i measc na mban d’fhorbair an tionscadal Birds of

chun cinn — ag miineadh, ag eagru, agus a Feather; gluaiseacht de mhna

ag roinnt a gcuid scileanna le daoine eile. cruthaitheacha a raibh muinin acu as glér

D’fhas cumasu amach as rannphairtiocht. agus fis s’acu.

~ ¢ D'fhanainn go dti gur eagraigh /¢ Gach duine ag tact lena chéile )

duine éigin eile gach rud. Ach \‘: mar a bheadh clann mhoér amhain”
anois is mise an duine a thosaionn /.

an comhra’

~ ¢¢ Dé¢irigh linn go léir foghlaim conas

treoir a thaispedint inar seal féin, ‘:
ag cabhru agus ag spreagadh a ;
chéile’

" ¢¢ Thainig cuimsitheacht i measc

na mban toisc gur thacaigh siad ‘.

lena chéile gan aon bhreithitinasa
thabhairt”

Grianghraf ag: Justin Kernaghan
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6. The Birds of a Feather Inis, Tionscadal

Oidhreachta Chontae an Chlair:
Athbheochaint ar Bhroidnéireacht

an Chlair

Sampla beo na hinbhuanaitheachta agus na
cruthaitheachta is ea Gripa Pobail Mhna na
hinse (EWCG) Tionscadal Oidhreachta —
Athbheochaint ar Bhréidnéireacht an Chlair
a fuair tacaiocht 6 Chiste Féinrialach de
chuid Birds of a Feather ag deireadh 2024.

Ag teacht as rannphairtiocht s’acu

sa phriomh thionscadal, d’éirigh le

grupa na hinse maoiniu a fhail chun !
seanthraidisitin bréidnéireachta an Chlair
a athbheochaint. Agus larsmalann an
Chlair ag tacid leo — a bhronn idir spas
agus rochtain le déantisain bhunaidh —
agus faoi stitir Valery Larkin, d’fhoghlaim
na rannphairtithe faoi ltba traidisitunta
agus iad ag déanamh machnaimh i rith

an ama ar shaol agus thionchar Florence
Vere O’Brien, ceannrodai maidir le
ceardaiocht agus dearadh na hEireann.

Ayea aupJiaq Be yesySuens

Bhi inbhuanaitheacht mar chuid de
chleachtas an ghripa, ag uUsaid snaitheanna
as an nua agus linéadach 6n seanam ma bhi
siad in ann — agus iad i mbun feasachta ar
an gcomhshaol a nascadh lena gceardaiocht
oidhreachta.

%6 Thuigeamar go rabhamar ag

tabhairt 6maois don am ata imithe
in ionad aithris a dhéanamh air —
ag baint tsaide as a raibh ar fail
ddinn, rud a rinne mnd i gconai”’

| gcaitheamh sé seachtaine, chuir siad

snas ar a gcuid scileanna, bhain siad triail
as teicnici agus chruthaigh siad piosa
bréidnéireachta eatarthu mar bhronntanas
don larsmalann. Ta an saothar deiridh

go halainn agus siombalach araon:
athbheochaint ar oidhreacht, ar abhair
agus ar chruthaitheacht.

\

/~ ¢6 Nuair a sheasann tu siar feiceann

/66 Nuair a fheicimid ar scéal sagainn

7. The Birds of a Feather Béal Feirste,
Tionscadal Oidhreachta Chontae an

Duin: An Taipéis

Is piosa ealaine ollmhér comhoibrioch é
an Piosa Oidhreachta Bhéal Feirste a fuair
ionsparaid 6n Bayeux Tapestry. Amhail

an chéad cheann, a léirionn iomhanna
casta, ta an taipéis seo bunaithe ar Birds
of a Feather 6 na chéad chéimeanna
leochaileacha go dti pobal Ian mhuinine.

ta an pictidr ina iomlaine. Ach, ‘.
nuair ata ta gar do feiceann tu /
scéal i ngach aon snaithe’

ar an mbealach seo — feictear ‘.
ddinn go bhfuil ar gcairdeas fite !
fuaite go buan’

Thainig si 6 chomh-dhearadh agus sraith
cheardlanna, is meascan é an taipéis de
phéinteail bhréidnéireacht, de fheiltbhrat,
agus de mheain measctha chun breith

ar 6caidi, ar mhothichain, agus ar
gharspriocanna sa da bhliain. Bhi breis is
seachto bean 6 gach réigiun pairteach
chun é a chruthui.

apIsiyapJig a3 e yeaySuenn

Is léirid é an taipéis ar an scala agus
ar an gceardaiocht choiteann de chroi
an tionscadail ar fad: aontacht tri
chruthaitheacht. Is Iéiriu marthanach
den nasc, den chomhoibrii, agus den
chairdeas buan a d’eascair as Birds of
a Feather.
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8. The Birds of a Feather Béal Atha
na Sluaighe, Tionscadal Oidhreachta
Chontae na Gaillimhe: Na hEin

Mosaice

I mBéal Atha na Sluaighe, thainig mna 6
gach ceantar le chéile le bheith pairteach
chun piosa ealaine poibli a chruthu:
mésaic do leabharlannan bhaile. Agus
iad faoi stidir an ealaiontdra ar mhésaic
Alison MacCormaic, dhear agus thég

na rannphairtithe painéil ar na ballai
leathchiorcalach ina léiritear cruinniu
na n-éan ar chraobhacha ceangailte go
dlith le chéile — léiriu feicealach ar an
tionscadal féin.

/6 Ta ascéal féin ag gach éan, ach is
\ rud i bhfad nios mé iad le chéile —
'\ ar nés muidne’

" ¢¢ Bhi sé iontach speisialta mosiic a

Chruthaigh gach grupa éan s’acu féin,

ag cur isteach dathanna, patruin, agus
pearsantacht. Beidh an ealaion ann

go buan agus nasc a bheidh ann idir

an leabharlann agus an seomra pobail
agus an danlann béal dorais. Beidh plaic
chuimneachain le hainm gach rannphairti
air in aice leis an mésaic, chun cinnte a
dhéanamh de go dtugtar aitheantas poibli
da gcuid cruthaitheachta.

chruthu le chéile — taimid ag fagail \‘;

piosa dar gcuid oibre inar ndiaidh |
le go mbainfidh an pobal sult as’

Seasfaidh an piosa oidhreachta seo mar
shiombail de phobal, de chruthaitheacht
agus de chomhoibriti — agus is cuireadh
oscailte é do dhaoine tabhairt faoin rud
céanna.

ap3s1yap4ig a3 e yeaySuens

9. Ceachtanna Buana agus

Cuimhni Cinn

Ta oidhreacht an tionscadail bunaithe ar
na heispéiris go Iéir a bhi ann lena linn.
Baineann siad le gaire agus foghlaim,
misneach agus cairdeas marthanach,
agus an bealach go bhfuil an nasc idir na
daoine in ann gach constaic a sharu.

/%6 An onoir mhor a bhi ann bualadh

le mna iontacha 6 gach cdlra
agus 6 aiteanna éagstla thuaidh
agus theas — meascadh leo agus
cairdeas buan a chruthu’

¢¢ Bhi sé iontach neart spraoi agus
gdire a roinnt’

" ¢¢ [lchulttrtha, cruthaitheach,

gra, spraoi, leigheas, cairdeas,
draiochtdil, iontach, caram,
dochas: iad seo ar fad agus eile”

" ¢ An cairdeas agus an diograis ata

L Ag athnascadh, barréga, ag

¢¢ T4 cuimhni speisialta faoi na mna go
Iéir agus an t-atmaisféar le chéile’ )

ag gach duine da gceird, agus cé ‘.
chomh braéduiil is ata siad as a ;
gcuid saothar’

féachaint ar an taipéis agus na \
saothair aille a bhi larnach sa |
tionscadal seo — cairdeas agus dail

mhor chun na naisc a leanuint”

Togtha le chéile, is turas é seo

ina mbogann na glértha 6 bheith
éiginnteach go dti muinin, 6 strainséiri
go dti comhoibrithe, 6 thaiscéalaiocht
chruthaitheach go dti oidhreacht roinnte.
Cuireann siad i gcuimhne duinn nuair a
bhionn mna in éineacht lena chéile go
gcruthaionn siad nios mé na ealaion —
cruthaionn siad muintearas.

10. Ag Cothu Naisc agus
Cleachtas Inbhuanaithe:
An Bothar Romhainn

Agus an chaibidil seo de Birds of a
Feather a dunadh, leanann a scéal ar
aghaidh trid an gcaidreamh, trid na
scileanna, agus trid an muinin ata beo
i gconai — isteach sna grupai ditilla,
pairtnéireachtai nua, agus comhoibriu
sa todhchai.
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Ceacht le foghlaim:

/ Cumasaigh mna le go dtabharfaidh siad treoir agus le go \
\ roinnfidh siad eolas. §

’
’

: Biodh meas ar inbhuanaitheacht — thimpeallacht, shéisialta
\ agus chruthaitheach — ag gach céim. ;

Ta inbhuanaitheacht mar chuid d’éiteas marthanach
an tionscadail. Leanann go leor rannphairtithe leo ag
Usdid dbhar as an nua agus a n-athchdrsail ina gcuid
oibre, ag muineadh na nglinta éga gur féidir leis an
gcruthaitheacht a bheith samhlaioch agus cinedlta don
timpeallacht araon.

Léirigh na rannphdirtithe go seasta gur mian
leo fanacht i dteagmhail lena chéile — chun
an fhoghlaim, an cheardaiocht agus an gaire
a leandint le chéile. San direamh leis na chéad
chéimeanna indéanta eile:

An bothar romhainn

- Naisc a chothu idir na mna fud
fad an oileain.

- Ciorcail chruthaitheacha aitiula
a thagann le chéile i ngach
pobal.

An chruthaitheacht a chothi mar
ghléas i dtreo saol follaine.

* D'fhoghlaimiomar go bhfuil ciram do
dhaoine agus ciram don phlainéad

mar chuid den rud céanna’ . s .
Tabhair omos don oidhreacht

agus tabhair aitheantas
don nualaiocht agus don
inbhuanaitheacht.

- Malartain tras-phobail tri
thaispeantais, fhéilte agus tri
chuairteanna.

| measc na gcliseanna ba mhé bréid de chuid Birds of
a Feather ba é an bealach gur thdinig ceannaireacht
na mban chun cinn. Ta cuid mhér acu ag feidhmid mar
riarthdirf, mar theagascairf, agus mar mheantdiri ina
bpobail féin; ta cuid eile ag eagru taispedntas, margal,
né ag muineadh deiseanna den chéad uair.

- Danlanna digiteacha de
chartlann scéalaiochta chun
naisc chruthaitheacha a chothu.

Leanuint ar aghaidh ag cruthud
oileain roinnte tri dhéanamh, tri
scéalaiocht agus tri chairdeas.
De bharr tacaiochta leanunay, is féidir le Birds of

a Feather leantint leis ag forbairt 6 thionscnamh
rannphdirtiochta ealaine go dti gréasan marthanach
de mhnd cumasacha, cruthaitheacha atd ag minld
a dtodhchaf inbhuanaithe mar aon le todhchaf
inbhuanaithe an oiledin.
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Focal scoir

Go bunusach bhi Birds of a Feather mar thurgnamh

A maidir le cruthaitheacht roinnte agus naisc dhaonna.
Léirigh sé go bhfuil cumhacht shéimh ag an ealaion chun
pobail roinnte a dhluthd, muinin a chothid agus siochain
a thoégail — ni de réir pholasai n6 bhru ach de réir
rannphairtiochta; trid an ngniomh shona shimpli de rud
éigin a chruthu le chéile.

Sa da bhliain, d’éirigh leis a bheith ina ghréasan beo de
scéalta, de chairdeas, agus de mhuinin athnuaite. Tagann
comhdhlithi na siochana 6 gach snaithe, striocadh
scuaibe, agus mdsaic — agus, de réir a chéile, tagann
curam don timpeallacht agus ciram da chéile.

Agus an chaibidil seo ag teacht chun deiridh, ta
firinne amhain ag seasamh amach go follasach: is

é sin go bhfuil an oidhreacht cheart a bhaineann le
Birds of a Feather nd na mnd a ghlac pairtann — a
misneach, a ngreann, a gcuid seiftitlachta, agus a
gcroithe. Leanfaidh spiorad s’acu ar aghaidh cibé ait
a dtagann siad le chéile chun scéal a roinnt, piosa
éadaf a athbheochaint, né suf le chéile i gcomhluadar
cruthaitheach.

“ 5. , . ,
Rinneamar nios mo na ealaion —
neartaiomar a chéile’

Ar go leor bealai, ni deireadh é seo ach tus nua
— splanc a scaipeadh 6 ldmh go [amh, tri phobail
agus ghlunta éagsula. Agus b’fhéidir gurb é an
ceacht ba mhé atd ann nd: go bhfuil siochdin, ar
nés ceardaiochta, lAmhdhéanta — nasc amhain,
cruthaitheacht amhain, gniomh comhfhiosach
amhdin de chdram ag an am.




Aguisin 1: Modheolaiocht Meastunaithe

Bhi'an measuiinu ar Birds of a Feather bunaithe ar chuir
chuige éagsula a leagadh amach chun sonraf cainniochtula
a aimsili mar aon le heispéiris cailiochttla luachmhara

na rannphairtithe. Ba é an phriomh aidhm na tuiscint a
fhorbairt ar thionchar an tionscadail maidir le sléinte,
cruthaitheacht, muinin, agus nasc trasphobail, agus ag an
am céanna ag déanamh cinnte de gur tugadh faoi gach
gniomhaiocht meastnaithe go tuisceanach, go measuil agus
le macéntacht eiticidil.

Cur chuige

Bhi an measinu bunaithe ar phriosabail rannphdirtiochta
agus ar thaighde feimineach, ag tabhairt aitheantais

do thdbhacht ghlértha na mban, an t-eispéireas beo,

agus scéalafocht comhchoitinne. Bhi sé mar aidhm mar
chuid den phrdiseas na rannphdirtithe a chumast mar
chomhudair in ionad féachaint orthu mar dbhair an staidéir.
Bhi an bailitichdn sonraf atriallach agus machnamhach, agus
lig sé seo don mheastinu teacht chun cinn mar fhreagra ar
riachtanais agus ar aisfhreagra na rannphadirtithe.

Modhanna Bailiuchain Shonrai

1. Agallaimh duine le duine leis na Rannphairtithe

Bhi treoircheistneoirf leis na mna le linn an tionscadail chun
fail amach faoina dturais phearsanta, faoina gclis spreagtha,
agus faoina machnaimh maidir le rannphdirtiocht. Léirigh
na comhrdite seo léargas caolchuiseach ar an mbealachgo
ndeachaigh rannphdirtiocht in Birds of a Feather i bhfeidhm
ar a sldinte, a muintearas agus a gcumasd.

2. Breathnéireacht an Rannphairti

Bhi an meastdir i lathair ag gach mérdcdid agus ceardlann,
agus ag feidhmid mar mheastdir agus rannphairtf

araon. De bharr an mhodha seo bhi léargas direach

ar an dinimic shdisialta, an t-atmaisféar, agus ar an
gcaidreamh a cothalodh tri chomhoibrid cruthaitheach.
Bhi na breathndireachtaf dirithe ar chuimsitheacht, ar
rannphadirtiocht, ar ghlér mothichdnach, agus ar rél na
cruthaitheachta chun naisc trasphobail a éascu.

3. Suirbhéanna an Rannphairti

Scaipeadh suirbhéanna gearra ag gach écdid chun
aisfhreagra céilfochtuil agus cainniochtdil leantnach
a bhailit maidir le heispéiris na rannphairtithe. Bhf
suirbhéanna bunaithe ar leithéidf leibhéil sastachta,

foghlaim aitheanta, forbairt scileanna, muinin, agus nasc
sdisialta. Toisc gur baineadh Usaid leantnach as suirbhéanna
bhi deis ann chun comparaid fadaimseartha a dhéanamh le
linn an tionscadail go Iéir.

4. Agallaimh le Ceannairi agus le hEascaitheoiri an
Tionscadail

Déirigh leis na hagallaimh le ceannairf, le comhordaitheoirf,
agus le héascaitheoirf na cruthaitheachta tuairimf
straitéiseacha agus oibriochtdla a sholdthar. In imeacht ama,
bhain na comhréite seo le dushléin sheachadta, feidhmiu na
pairtnéireachta, agus forbairt ar éiteas an tionscadail agus na
modheolaiochta.

Cuinsi Eiticiula

Agus bunus éagsuil agus trasphobail den ghriipa rannphdirti
a thabhairt san aireamh bhi rannphairtiocht eiticidil larnach
sa phrdiseas meastnaithe. Fuarthas cead é gach rannphairtf,
agus miniodh go soiléir an aidhm a bh leis, cén Uséid a bhi
leis, agus an rundacht a bhain le gach gné den phrdiseas. Bhi
rannphairtiocht sna gniomhaiochtai measunaithe go hiomlan
da dtoil féin, agus bhi an rogha ag na rannphairtithe tarraingt

amach as an bprdiseas ag aon am agus gan a bheith thios leis.

Maidir le gach rannphdirtiocht bhi cur chuige ann a bhf
tuisceanach ar chursai trdma agus ar chdrsaf cultirtha
mothdlacha. Bhi na meastdiri tuisceanach ar chulrai na
rannphairtithe, féinidlachtaf, agus an tuiscint a bhi ag eascairt
as comhthéacs sfochdna agus trasphobail an tionscadail.
Tugadh faoi gach agallamh agus breathndireacht ar

bhealach a thug tus aite do shabhailteacht mhothichéanach,
d’iontaoibh, agus do dhinit. Bhiothas ciramach chun cinnte
a dhéanamh de gur léiriodh scéalta na rannphdirtithe go
firinneach, go meastil, agus gan ainm mds cui.

Anailis

Rinneadh anailis de réir téamaf ar shonraf cdiliochtdla a
thdinig & agallaimh agus & bhreathndireachtal chun patrdin
thimthriallacha, torthaf, agus cuntas na rannphadirtithe a
aithint. Cuireadh sonraf suirbhé cainniochtdla le chéile

agus rinneadh achoimre orthu chun fianaise comhlantach

a sholdthar maidir le tionchar braite sastachta. Thairg na
gnéithe seo le chéile tuiscint iomlanafoch de thionchar, de
bhaint, agus de chomhbha de chuid Birds of a Feather taobh
istigh agus taobh amuigh de na pobail rannphadirtiochta.

Aguisin 2: Priomhstaidreamh

Cuireann an tuarascdil béim ar phriomhstaidreamh ina
[éiritear rannphairtiocht lidir agus torthaf dearfacha i
ngach gné. Bhi rannphadirtiocht ard ann in ionaid iomaduiil
agus bhi pdirtiocht ar leith ann sna gnfomhaiochtaf
cruthaitheacha amhail péintedil, mdsaic, floddireacht
agus ceardaiocht adhmaid. Is dfol suntais é gur luaigh
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98% de na rannphdirtithe feabhas maidir le cdrsa sldinte,
rud a threisigh tionchar suntasach an tionscadail ar
fhorbairt an duine aonair agus ar chaidreamh an phobail. Is
[éirid sa bhreis iad an sdsamh agus an fhorbairt ar scileanna
pearsanta maidir le rath an tionscadail agus cruthaitheacht,
muinin agus comhoibriti & gcoth.

Aguisin 3: Inbhuanaitheacht Bheo:

Ag Cruthu go Ciramach

On gcéad 14, leag Birds of a Feather béim ar
inbhuanaitheacht maidir lena chuid gniomhaiochtal.

Sna ceardlanna agus sa chénaitheacht bhain na mna
Usdid as dbhair arfs is arfs, olann as an nua, teicstili, agus
modhanna oibre roinnte a léirigh 6mds don cheardaiocht
agus don timpeallacht. Déirigh leis an rud go bhféadfai

a chaitheamh ar leataobh a athchruthd mar rud élainn,
tdbhachtach agus Urnua.

Bhi éiteas simpli ann ach cumhachtach ag an am céanna:
déan go cliramach, na cuir méran amd, agus bf an-aireach
— ar dbhair, ar phobal agus ar an domhan thart orainn.

Luaigh go leor de na rannphdirtithe an sastacht a bhain le
rud éigin a chruthu as rudaf a bhi caite ar leataobh:

** Bhaineamar usdid as a raibh againn —
piosai lasa, piosai éadai, olann athchursiilte
— agus ar bhealach ¢igin théinig ailleacht
chun cinn’
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Chuir sé sin mo mhathair agus mo

sheanmhéthair i gcuimhne dom, daoine ab
ea iad nar chaith aon rud amach mar go
mbeadh usiid eile leis”

¢ Chuir athshlanu abhar beocht sa bhreis inar

gcuid oibre — rinne sé muid a nascadh leis
an traidisitin, leis an talamh agus lena chéile’

Léirfodh an chruthaitheacht chiorclach seo sna ceardlanna
ar fud an oiledin: Rinne na mna brdidnéireacht an Chlair

a athbheochaint tri Gsdid a bhaint as linéadaigh én

seanam agus snditheanna bronnta; dsaid siad tileanna
athchursdilte, gloine, agus bldiri ceirmigh mar aon le

héadai athchursailte.

Bhi nios mé na praiticidlacht ag baint leis na roghanna seo;
[éirigh siad eitic an chdraim agus leantnachais — in dmds
do shean traidisitin na seiftidlachta in Eirinn agus ag an

am céanna ag taispedint an bhealaigh i dtreo thodhchal
chruthaitheach atd nios inbhuanaithe.

*¢ Ni bhaineann inbhuanaitheacht le habhair
amhain — baineann si le dearcthai.
D'fhoghlaimiomar go bhfuil luach i ngach
rud ata againn cheana féin’

Tri athusaid, tri dheisid, agus tri athbheochaint, thaispedin
Birds of a Feather gur féidir le cliram don timpeallacht
agus léiril ealafonta dul i dteannta a chéile — ag cruthud go
bhfuil rud atd go maith don domhan go maith don anam
chomh maith.

Aguisin 4: Réimse na nGniomhaiochtarf

¥ Am sdisialta ag gach Gripa Ban ¥ Turais treoraithe ar Inis BS Finne, # Damhsa ar an tSean-Ndés
¥ Cuairt ar Tiondl Thuaisceart ?I’ Bhelfl Feirste, Tr.Bheal Athana ¥ Sniomh Olla
.. uaighe agus ar Inis ' o
Eireann . ¥ Ciorcal Cniotéla
¥ Siopaddireacht ag Margadh X Turas ar Eachroim % Forbairt Scéil
Naomh Seoirse ¥ Drafocht Mhiondiola ' . ‘
L . . ) ¥ Scribhneoireacht Chruthaitheach
¥ larsmalann an Titanic ¥ Stionsaldil ar sclata
) . . L, ¥ Potaddireacht
¥ Turas Bus thart ar Bhéal Feirste ¥ Stionsaldil ar Eada
L , . ¥ Ceardaiocht Paipéir
¥ Rang Céilf lonsai na hinse ¥ Mdsidic
s _ ¥ Mufaf dtamdla
¥ Brdidnéireacht ¥ Péintedil
, ¥ Collais
¥ Ceardlann Teanga ¥ Banulacht - A
( £ ¥ Cruth( Cartal
Chombharthaiochta na hEireann % Curilathair Karolina York . X ; |
. # DambhsaigCiorca
X Sheela na-Gig ¥ Feiltbhrat Fliuch o gl
4alaf ¥ Cré agus Gloine
X Scéalaiocht ¥ Cordin Blitha . 8 i o ”
3¢ Ealafon Mandala o ¥ Turas Baid ar an tSionainn agus Siu
¥ Sidl Qiledin sa Ddlra
¥ Fioddireacht
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Birds of a Feather, na huimhreacha

Céatadan de Rannphairtithe i ngach Lion na Rannphairtithe ag Freastal ar
ceantar Cheardlanna Cénaitheacha

Béal Inis  Béal Atha InisB6  Béal Inis  Béal Atha Béal
Feirste naSluaighe Finne  Feirste na Sluaighe Feirste
2023 2024 2024 2024 2024 2025 2025 2025

B Béal Feiste inis [l Béal Atha na Sluaighe Inis BS Finne

An Leas ba mhé Feabhas ar Shldinte

Sonas

Bréd

Strus Laghdaithe

Scoiteacht Laghdaithe

Aitheanta

Scileanna

Muintearas

Cairdeas

8%

Feabhsaithe B Gan aon athrd

Ag Cothu Mhuintearais Na chéad chéimeanna eile

Fanacht/Dul le gripa aititil

An obair a dhiol

Ceardaiocht nua

Mo chuid saineolas a leathni

Ceardaiocht chomhoibrioch

Miineadh / Roinnt

Oibriu ar thionscadail nua

Duil i dtionscadal eile

B Béal Feiste inis [l Béal Atha na Sluaighe Inis BS Finne

Ag leanuiint leis an gCeardaiocht Sastacht ar an iomlan

1 000/ Chuir an tionscadal tus leandinach le Léirigh na rannphairtithe ard leibhéil
o cruthaitheacht agus le foghlaim ar sastachta le Birds of a Feather

feadh an tsaoil.
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